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Abstract 
Modern civilization depends upon systems of representation. Maps represent territory. Clocks 
represent time. Money represents value. Legal institutions represent organizations. Digital 
networks represent information. These representations enable large-scale coordination among 
individuals, organizations, markets, and states by making complex realities observable, 
measurable, and actionable. 

Economic theory has traditionally focused on individuals, firms, markets, and governments as 
the primary actors within systems of coordination. More recently, advances in cryptography, 
distributed systems, and artificial intelligence have expanded the range of entities capable of 
participating in economic activity. Cryptographic wallets can hold and transfer value. 
Decentralized organizations can coordinate shared resources. AI agents can perform 
increasingly sophisticated cognitive tasks. Yet despite these developments, one category of 
entity remains largely unrepresented within existing economic infrastructure: concepts 
themselves. 

Words, symbols, and ideas play a central role in organizing modern society. Concepts such as 
health, learning, trust, wellbeing, intelligence, sustainability, and governance attract attention, 
coordinate communities, shape institutions, direct research agendas, and influence the 
allocation of vast economic resources. They function as persistent centers of semantic gravity 
around which people, organizations, technologies, and capital self-organize. However, unlike 
corporations, governments, foundations, or digital assets, concepts possess no native 
mechanisms for representation, memory, attribution, governance, or economic participation. 

This paper proposes the Word Wallet Web (WWW), a framework for representing concepts as 
economically addressable entities. Within this framework, a Word Wallet serves as the 
representation layer of a concept, enabling it to accumulate memory, coordinate contributors, 
steward resources, and participate in broader systems of value creation. The paper further 
introduces the concept of the Symbolic Autonomous Organism (SAO), an institutional form 
organized around the long-term development of a concept rather than the interests of a specific 
organization, geography, or owner. 

The framework also introduces a complementary representation layer for individuals through the 
Wellbeing Identity, a developmental identity system designed to represent human becoming 
across dimensions such as physiology, emotion, feeling, thought, habit, and performance. 
Interactions between represented humans and represented concepts are mediated through 
artificial intelligence, attribution systems, and governance mechanisms, creating new 
possibilities for coordination, learning, and value creation. 

Drawing upon ideas from institutional economics, commons governance, artificial intelligence, 
digital identity, and coordination theory, the paper argues that the convergence of AI agency, 
programmable finance, attribution systems, and semantic representation creates the conditions 
for a new category of economic actor. The result is not merely a new software architecture or 



financial instrument, but the possibility of a semantic economy in which represented humans 
and represented concepts participate together in systems of memory, governance, attribution, 
and economic coordination. 

More broadly, the paper situates the Word Wallet Web within the historical evolution of 
representation itself. Just as earlier civilizations learned to represent land, time, money, 
organizations, and information, the next stage of economic coordination may involve the 
representation of concepts. If so, the emergence of represented concepts may constitute a new 
institutional layer through which societies organize, preserve, and develop meaning across 
generations. 

 

 

 



Chapter 1 - Introduction 
Historically, the entities receiving formal representation have expanded steadily over time. 
Individuals received legal identities. Organizations received corporate identities. Financial 
assets received standardized accounting representations. Digital assets received cryptographic 
representations. Yet many of the phenomena that increasingly organize modern society remain 
largely excluded from this progression. Concepts such as trust, learning, wellbeing, stress, 
attention, productivity, resilience, creativity, and belonging exert immense influence over 
economic outcomes, while possessing no native representation through which they may 
accumulate memory, coordinate contributors, govern resources, or maintain continuity across 
generations. At the same time, modern societies possess only limited mechanisms for 
representing the developmental trajectory of human beings themselves beyond legal, financial, 
educational, or professional credentials. 

This absence is becoming increasingly important in an era characterized by the growing 
importance of intangible assets. Across much of the global economy, value creation increasingly 
emerges from knowledge, networks, intellectual property, communities, narratives, software, 
artificial intelligence, and other forms of symbolic capital. The economic center of gravity has 
shifted away from purely physical assets toward systems of meaning and coordination. Yet the 
institutional infrastructure available to these symbolic systems remains remarkably 
underdeveloped. 

The central question of this paper is therefore straightforward: 

Can concepts themselves become economically represented entities? 

This question may initially appear unusual. Concepts have traditionally been viewed as 
abstractions rather than actors. However, corporations were once viewed as abstractions. 
Digital currencies were once viewed as abstractions. Decentralized organizations were once 
viewed as abstractions. History repeatedly demonstrates that new forms of coordination emerge 
when previously invisible entities acquire durable representations. 

The Word Wallet Web explores whether concepts represent the next frontier in this historical 
progression. More specifically, it investigates whether the emergence of artificial intelligence, 
programmable finance, digital identity systems, and new forms of attribution and governance 
make it possible to represent concepts as participants within economic systems. In doing so, it 
asks a broader question: if representation has repeatedly expanded humanity's capacity for 
coordination, what becomes possible when both human development and conceptual 
development acquire native forms of representation within the infrastructure of the Internet? 

 
 



Chapter 2 - The Evolution of Economic 
Actors 
To understand why a Word Wallet might eventually emerge as a legitimate economic institution, 
it is necessary to step back and examine a broader historical pattern. Throughout history, 
economic progress has not merely been driven by technological innovation. It has also been 
driven by the invention of new kinds of actors capable of participating in coordination systems. 

Modern economic thought often begins with the individual. Classical economics models 
individuals as agents who possess preferences, make decisions, exchange resources, and 
respond to incentives. While useful, this perspective obscures an important historical reality. The 
individual was not the final economic actor. It was merely the first. 

As societies increased in complexity, larger forms of coordination became necessary. Families 
emerged as economic units capable of pooling labor, property, and risk across generations. 
Clans and tribes expanded these coordination capacities further, allowing larger populations to 
organize around shared identity, culture, and mutual obligation. Cities introduced more 
sophisticated administrative structures. Kingdoms and states created legal frameworks capable 
of governing millions of people who would never meet one another. 

At each stage of this progression, humanity faced a recurring challenge. Existing coordination 
mechanisms reached their limits. New forms of organization became necessary. New forms of 
organization required new representations. Once represented, these organizations could 
participate in economic life as entities distinct from the individuals who composed them. 

The corporation represents perhaps the most important example of this phenomenon. 

From a physical perspective, a corporation does not exist. One cannot point to a corporation in 
the same way one points to a building, a machine, or a person. A corporation is a legal 
representation. It is a socially recognized abstraction that allows assets, liabilities, contracts, 
and governance relationships to persist independently of any individual participant. 

Yet despite being a legal fiction, corporations became among the most powerful economic 
actors in human history. They own property. They employ people. They borrow money. They 
initiate lawsuits. They survive the deaths of founders. They accumulate institutional memory 
across decades or even centuries. The corporation demonstrates an important principle: 
economic significance does not require physical existence. It requires recognized 
representation. 

This pattern has repeated itself multiple times during the last century. Financial instruments 
transformed future expectations into tradable assets. Intellectual property transformed ideas into 
legally protected economic resources. Digital platforms transformed software systems into 
economic ecosystems. Cryptographic assets transformed mathematical proofs into economic 



objects. Decentralized Autonomous Organizations, or DAOs, attempted to transform 
governance rules into digitally native institutions. 

Each innovation expanded the set of entities capable of participating in economic coordination. 

The emergence of artificial intelligence introduces another significant expansion. Historically, 
institutions required human beings to perform cognitive labor. Decisions, analysis, 
communication, planning, and administration all depended upon human participation. 
Increasingly capable AI systems challenge this assumption. Software agents can now generate 
content, answer questions, conduct research, analyze information, coordinate workflows, and 
interact with users. While these systems remain limited in important ways, they represent a 
meaningful shift in the distribution of cognitive capabilities. 

The significance of this development is often misunderstood. Much of the current discussion 
focuses on replacing human labor. A more interesting possibility concerns the creation of 
entirely new institutional forms. If corporations emerged because legal systems enabled 
persistent economic representation, and if DAOs emerged because blockchains enabled 
programmable governance, then AI may enable the emergence of actors that were previously 
impossible to sustain. 

The question is not whether artificial intelligence can replace workers. The question is whether 
artificial intelligence can provide agency to entities that previously possessed representation but 
lacked the ability to act. 

This distinction becomes important when considering concepts. 

Consider a concept such as stress. The concept itself influences enormous amounts of 
economic activity. Researchers investigate it. Universities teach it. Authors write about it. 
Therapists address it. Employers attempt to reduce it. Governments measure it. Pharmaceutical 
companies develop treatments related to it. Entire industries derive their existence from this 
single semantic construct. 

Yet despite coordinating substantial economic activity, the concept itself remains economically 
invisible. Stress possesses no treasury. It maintains no institutional memory. It cannot reward 
contributors who expand human understanding of the subject. It cannot allocate resources 
toward unresolved questions. It cannot preserve continuity across organizations. It cannot 
coordinate action directly. 

Instead, economic activity occurs around the concept through a fragmented collection of 
institutions. 

This fragmentation reveals a potentially important limitation in contemporary economic 
infrastructure. We possess mechanisms for representing individuals, organizations, assets, and 
transactions. We possess comparatively few mechanisms for representing the concepts that 
increasingly organize economic activity. 



The rise of knowledge economies intensifies this challenge. A growing proportion of economic 
value originates not from physical resources but from intangible assets such as expertise, 
reputation, networks, intellectual property, brands, narratives, scientific knowledge, and shared 
cultural understanding. These forms of value often emerge around concepts rather than 
organizations. Organizations come and go. Concepts persist. 

Universities may disappear, merge, or evolve. The concept of learning persists. 

Healthcare providers may change. The concept of wellbeing persists. 

Technology companies rise and fall. The concept of intelligence persists. 

The persistence of concepts relative to institutions raises an intriguing possibility. What if 
concepts themselves represent the next major category of economic actor? What if the historical 
progression of economic representation has not yet reached its conclusion? 

The proposal may initially appear strange. Yet every major institutional innovation appears 
strange before the supporting infrastructure exists. Medieval merchants would have struggled to 
understand multinational corporations. Early industrialists would have struggled to understand 
digital platforms. Many contemporary observers continue to struggle with decentralized 
organizations. 

The purpose of this paper is not to claim that concepts are already economic actors. Rather, it is 
to investigate whether emerging technologies create the conditions under which concepts could 
become economic actors. 

To explore this possibility, we must first understand the relationship between concepts and 
economic activity. Specifically, we must understand why certain concepts appear capable of 
attracting people, capital, knowledge, institutions, and resources over extended periods of time. 

In the next chapter, we introduce the idea of Semantic Gravity and argue that concepts function 
as economic attractors around which human coordination naturally organizes itself. 

 
 



Chapter 3 - Semantic Gravity 
The modern economy is often described in terms of capital flows, labor markets, supply chains, 
and institutions. While these descriptions are useful, they frequently overlook a more 
fundamental organizing force. Before capital flows toward an opportunity, before labor organizes 
around a profession, and before institutions emerge to govern a domain, there is usually a 
concept that attracts and coordinates attention. 

Consider concepts such as health, education, security, intelligence, trust, productivity, 
sustainability, wellbeing, freedom, or innovation. None of these concepts are physical objects. 
They cannot be touched, stored in warehouses, or transported across oceans. Yet entire 
industries emerge around them. Governments create ministries to address them. Universities 
establish departments to study them. Corporations develop products and services related to 
them. Researchers devote careers to understanding them. Communities organize themselves 
around advancing them. 

These observations suggest that concepts exert a form of attraction within human coordination 
systems. They function as centers around which people, resources, institutions, and knowledge 
accumulate. This paper refers to this phenomenon as Semantic Gravity. 

Semantic Gravity is the capacity of a concept to attract and organize human attention, 
knowledge, capital, labor, institutions, and cultural energy over time. 

The analogy to physical gravity is imperfect but instructive. A planet does not command objects 
to orbit it. Its mass creates a field within which motion becomes organized. Similarly, a concept 
does not command people to organize around it. Rather, its perceived importance creates a 
field within which human activity becomes structured. 

The concept of disease provides a useful example. Disease itself is not a corporation. It is not a 
government agency. It is not a university department. Yet around this concept we find hospitals, 
pharmaceutical companies, medical schools, research laboratories, insurance providers, public 
health agencies, journals, conferences, regulations, and professional associations. These 
institutions often compete with one another, disagree with one another, and pursue different 
objectives. Nevertheless, they remain connected by a common semantic center. 

The same pattern appears across countless domains. Around the concept of intelligence 
emerge schools, testing systems, neuroscience laboratories, educational technologies, 
psychology departments, AI research organizations, books, conferences, and certification 
frameworks. Around the concept of trust emerge legal systems, auditing firms, accounting 
standards, regulatory institutions, rating agencies, reputation systems, and governance 
frameworks. Around the concept of sustainability emerge environmental organizations, carbon 
markets, scientific research programs, policy initiatives, consulting firms, reporting standards, 
and educational curricula. 



In each case, the concept functions as a coordination attractor. 

This observation raises an important question. Why do some concepts exhibit greater Semantic 
Gravity than others? 

Not every word attracts institutions. Not every idea sustains communities. Not every concept 
generates economic activity. Many concepts emerge briefly and disappear. Others persist for 
centuries or even millennia. 

One possible explanation is that Semantic Gravity emerges from the interaction of several 
underlying forces. The first is attention. Concepts capable of repeatedly attracting human 
attention possess greater opportunities to organize collective activity. The second is relevance. 
Concepts that help individuals solve meaningful problems tend to maintain attention across 
longer periods of time. The third is knowledge accumulation. Concepts become stronger as 
communities generate increasingly sophisticated bodies of knowledge around them. The fourth 
is institutional embedding. Concepts acquire durability when they become embedded within 
educational systems, governance structures, professional practices, and cultural narratives. 

Taken together, these forces produce what might be called Semantic Capital. 

Just as physical capital represents accumulated productive capacity, Semantic Capital 
represents accumulated meaning, knowledge, trust, attention, and institutional investment 
associated with a concept. 

This distinction becomes increasingly important within knowledge economies. Traditional 
economic models evolved within a world dominated by physical production. Land, machinery, 
natural resources, and labor occupied central positions. While these factors remain important, a 
growing share of modern economic activity emerges from intangible systems. Software, 
intellectual property, networks, brands, scientific knowledge, organizational culture, and social 
trust increasingly determine competitive advantage. 

Many of these intangible assets originate from concepts. 

The concept comes first. 

The institution follows. 

The concept of public health preceded public health agencies. 

The concept of education preceded schools and universities. 

The concept of democracy preceded democratic institutions. 

The concept of sustainability preceded sustainability reporting frameworks. 

This sequence is important because it reverses the way institutions are commonly understood. 
Conventional analysis often treats institutions as primary and concepts as secondary. Yet 



historical evidence frequently suggests the opposite. Institutions emerge as temporary 
organizational structures built around persistent conceptual centers. 

If this interpretation is correct, then concepts may represent a more fundamental layer of 
civilization than the organizations built around them. 

Organizations are born. 

Organizations grow. 

Organizations merge. 

Organizations decline. 

Organizations disappear. 

Concepts often survive all of them. 

The concept of mathematics has survived every mathematical institution ever created. 

The concept of justice has survived every legal system. 

The concept of learning has survived every university. 

The concept of wellbeing has survived every healthcare organization. 

Concepts therefore exhibit a form of persistence that exceeds the lifespan of most institutions. 

This persistence creates an interesting asymmetry. Society possesses sophisticated 
mechanisms for representing institutions. Corporations maintain balance sheets. Governments 
maintain records. Universities maintain endowments. Foundations maintain governance 
structures. Yet the concepts around which these institutions organize remain largely 
unrepresented. 

The concept itself possesses no treasury. 

The concept itself maintains no economic memory. 

The concept itself cannot directly reward contributors. 

The concept itself cannot allocate resources toward unanswered questions. 

Instead, these functions are distributed across fragmented institutional structures. 

This fragmentation may have been unavoidable throughout most of history. Concepts lacked the 
mechanisms necessary for representation, governance, and action. A concept could inspire 
activity, but it could not coordinate activity directly. 



That limitation is now beginning to change. 

Artificial intelligence provides increasingly capable cognitive infrastructure. 

Cryptographic systems provide programmable economic infrastructure. 

Digital identity systems provide attribution infrastructure. 

Decentralized governance systems provide coordination infrastructure. 

Taken together, these technologies create something historically unprecedented: the possibility 
that concepts may acquire persistent economic representations of their own. 

Before exploring how such representations might function, however, we require a more rigorous 
framework for understanding the value generated by concepts themselves. If concepts are to 
become economic actors, then we must move beyond metaphor and begin developing 
measurable models of Semantic Capital. 

The next chapter introduces a preliminary mathematical framework for analyzing concepts as 
economic systems and lays the foundation for the Word Wallet itself. 

 
 



Chapter 4 - Semantic Capital 
Throughout history, societies have repeatedly developed mechanisms for measuring the 
resources they considered important. Agricultural societies measured land. Industrial societies 
measured production. Financial systems measured capital. Educational institutions measured 
learning through examinations and credentials. Modern states measure populations, 
employment, inflation, trade, productivity, and countless other variables. 

Measurement is never neutral. 

What a civilization chooses to measure influences what it chooses to optimize. What it chooses 
to optimize influences how resources are allocated. Over time, these allocations shape the 
structure of society itself. 

The challenge facing the concept of Semantic Gravity is therefore straightforward. If concepts 
truly function as economic attractors, can their influence be represented in a measurable form? 

The purpose of this chapter is not to propose a perfect metric. No such metric exists. Economic 
history demonstrates that every measurement system captures some dimensions of reality while 
ignoring others. GDP captures production while largely ignoring wellbeing. Credit scores capture 
repayment behavior while ignoring character. Academic credentials capture certain forms of 
achievement while overlooking many others. 

The objective is therefore not precision in the scientific sense. The objective is useful 
representation. 

To achieve this, we introduce the idea of Semantic Capital. 

Semantic Capital represents the accumulated capacity of a concept to coordinate attention, 
knowledge, trust, community participation, institutional investment, and economic activity. 

Unlike financial capital, Semantic Capital does not exist in a bank account. Unlike physical 
capital, it does not exist in machines or infrastructure. It exists as a distributed property of a 
concept's surrounding ecosystem. 

The concept of mathematics possesses substantial Semantic Capital. 

The concept of trust possesses substantial Semantic Capital. 

The concept of education possesses substantial Semantic Capital. 

The concept of wellbeing possesses growing Semantic Capital. 

The concept of a temporary internet meme may possess little Semantic Capital despite 
attracting significant short-term attention. 



This distinction is important because attention alone is insufficient. 

Modern digital platforms often confuse visibility with value. A concept may trend globally for 
several days while contributing little enduring knowledge, trust, institutional development, or 
community coordination. Conversely, a concept such as mathematics may receive relatively little 
daily attention while continuing to exert extraordinary influence across centuries. 

Semantic Capital therefore requires a richer framework. 

For the purposes of this paper, we define six foundational dimensions. 

The first dimension is Attention. 

Attention represents the quantity and persistence of human focus directed toward a concept. 
Search volume, citations, discussions, educational engagement, media references, and social 
participation all contribute to this dimension. 

The second dimension is Knowledge. 

Knowledge represents the accumulated body of understanding associated with a concept. 
Research papers, books, educational materials, datasets, frameworks, methodologies, 
standards, and institutional memory contribute to this component. 

The third dimension is Community. 

Community represents the population of individuals actively contributing to, discussing, 
teaching, developing, or advancing a concept. A concept with a large and active contributor 
ecosystem possesses greater coordination capacity than a concept understood by only a 
handful of specialists. 

The fourth dimension is Trust. 

Trust represents the degree to which a concept is considered legitimate, useful, reliable, and 
worthy of long-term investment. Trust often accumulates slowly and compounds across 
generations. It is one of the most powerful forms of Semantic Capital because it influences the 
willingness of participants to commit resources. 

The fifth dimension is Institutionalization. 

Institutionalization represents the extent to which a concept has become embedded within 
formal structures such as universities, standards bodies, governments, foundations, 
corporations, professional associations, certification systems, and regulatory frameworks. 

The sixth dimension is Economic Activity. 



Economic Activity represents the flow of resources directly or indirectly coordinated by a 
concept. This includes commercial activity, philanthropic activity, research funding, public 
investment, labor allocation, and infrastructure development. 

Together these dimensions provide a preliminary representation of Semantic Capital. 

At a conceptual level, we may express this relationship as: 

SC(W) = f(A, K, C, T, I, E) 

where: 

SC = Semantic Capital 

A = Attention 

K = Knowledge 

C = Community 

T = Trust 

I = Institutionalization 

E = Economic Activity 

The precise functional form remains an open research question. The purpose of the equation is 
not to provide a final answer but to establish a framework through which concepts can be 
analyzed as dynamic systems. 

Importantly, these dimensions interact with one another rather than operating independently. 

Attention may generate new contributors. 

Contributors may generate knowledge. 

Knowledge may increase trust. 

Trust may encourage institutional adoption. 

Institutional adoption may attract resources. 

Resources may fund additional knowledge creation. 

The result is a positive feedback system capable of compounding over time. 

This compounding process helps explain why certain concepts become extraordinarily 
influential. Mathematics, democracy, scientific inquiry, human rights, accounting, education, and 



public health have accumulated centuries of Semantic Capital through repeated cycles of 
contribution, validation, institutionalization, and reinvestment. 

Viewed through this lens, concepts begin to resemble economic ecosystems rather than static 
ideas. 

They attract participants. 

They accumulate assets. 

They preserve memory. 

They generate outputs. 

They evolve. 

Yet a critical asymmetry remains. 

Although concepts generate Semantic Capital, they currently possess no native mechanism 
through which that capital can be represented, governed, or deployed. 

Universities hold assets. 

Foundations hold assets. 

Corporations hold assets. 

Governments hold assets. 

Concepts do not. 

This absence creates a structural inefficiency. The value generated around a concept becomes 
fragmented across institutions whose incentives may not always align with the long-term 
development of the concept itself. 

The concept of wellbeing illustrates this challenge clearly. Researchers, healthcare providers, 
governments, employers, technology companies, nonprofit organizations, and educational 
institutions all contribute to the development of wellbeing-related knowledge. However, there 
exists no persistent entity whose purpose is the advancement of wellbeing as a concept. 
Instead, efforts remain distributed across fragmented organizations with differing incentives and 
time horizons. 

What would happen if concepts possessed their own native representation layer? 

What if Semantic Capital could be accumulated, preserved, governed, and deployed on behalf 
of the concept itself? 



Answering this question requires a new institutional primitive. 

The next chapter introduces that primitive. 

We call it the Word Wallet. 

 
 



Chapter 5 - The Word Wallet 
The previous chapters introduced three foundational ideas. First, civilizations coordinate through 
representations. Second, concepts function as semantic attractors around which people, 
institutions, and resources organize themselves. Third, concepts accumulate Semantic Capital 
through the interaction of attention, knowledge, trust, community participation, institutional 
adoption, and economic activity. 

A critical problem nevertheless remains unresolved. 

Concepts possess no native representation. 

A corporation possesses a balance sheet. 

A citizen possesses an identity. 

A nation possesses a treasury. 

A university possesses an endowment. 

A digital asset possesses a wallet. 

A concept possesses none of these. 

This absence creates a peculiar situation in which some of the most important organizing forces 
in society remain institutionally invisible. The concept of education coordinates trillions of dollars 
of activity. The concept of health influences governments, industries, and scientific research 
programs across the world. The concept of trust underlies legal systems, financial systems, and 
social systems. Yet none of these concepts possess a native mechanism through which their 
accumulated Semantic Capital can be represented, preserved, governed, or deployed. 

The Word Wallet is proposed as a solution to this representation gap. 

A Word Wallet is the native economic representation of a concept. 

Just as a digital wallet provides a representation layer for financial assets, a Word Wallet 
provides a representation layer for Semantic Capital. 

Importantly, a Word Wallet is not merely a cryptocurrency wallet attached to a word. Such an 
interpretation would dramatically underestimate its purpose. The Word Wallet should instead be 
understood as a new institutional primitive. Its purpose is not simply to store assets. Its purpose 
is to provide a persistent identity through which a concept can accumulate memory, coordinate 
contributors, govern resources, and participate in economic activity. 

To understand why this matters, consider the concept of wellbeing. 



Today, thousands of organizations contribute to wellbeing-related knowledge. Universities 
conduct research. Healthcare systems generate data. Employers invest in employee wellness 
programs. Governments publish public health statistics. Technology companies build 
applications designed to improve mental and physical health. Authors write books. Communities 
develop practices. Researchers publish frameworks. 

Each contribution adds to humanity's collective understanding of wellbeing. 

Yet no persistent economic entity exists whose sole purpose is to represent the concept itself. 

Instead, knowledge becomes fragmented across institutions. 

Data becomes fragmented across platforms. 

Funding becomes fragmented across programs. 

Governance becomes fragmented across organizations. 

Institutional memory becomes fragmented across generations. 

The concept remains larger than any single organization, but possesses no native 
representation through which its development can be coordinated. 

A Word Wallet seeks to address this fragmentation. 

At its most fundamental level, every Word Wallet contains six layers. 

The first layer is Identity. 

Identity answers a simple but essential question: what concept is being represented? 

For a corporation, identity is established through legal registration. For an individual, identity 
may be established through citizenship, documentation, and social recognition. For a concept, 
identity requires semantic definition. 

The concept must be distinguishable from neighboring concepts. 

Its scope must be understood. 

Its relationship to other concepts must be documented. 

Its historical evolution must be recorded. 

A Word Wallet therefore begins not with economics but with ontology. 

Before value can be coordinated, meaning must be represented. 



The second layer is Memory. 

One of the most remarkable features of institutions is their ability to preserve memory across 
time. A university survives individual professors. A corporation survives individual employees. A 
nation survives individual generations. 

Concepts also accumulate memory, but today that memory remains fragmented across books, 
databases, organizations, and cultural traditions. 

A Word Wallet provides a persistent memory layer through which knowledge, research, 
frameworks, methodologies, datasets, debates, and historical developments can be 
continuously accumulated. 

The wallet becomes a living archive of the concept's evolution. 

The third layer is Contribution. 

Concepts do not grow in isolation. 

They evolve through the efforts of contributors. 

●​ Researchers generate knowledge. 
●​ Educators transmit understanding. 
●​ Practitioners develop methodologies. 
●​ Communities test ideas in practice. 
●​ Writers communicate insights. 
●​ Builders create tools. 

The Word Wallet maintains a contribution graph that records these activities. This graph serves 
not merely as historical documentation but as the foundation for future value attribution. 

Contribution becomes visible. Visibility enables recognition. Recognition enables incentive 
alignment. 

The fourth layer is Treasury. 

Every enduring institution requires resources. 

●​ Universities possess endowments. 
●​ Foundations possess grants. 
●​ Corporations possess capital reserves. 
●​ Governments possess taxation systems. 
●​ Concepts currently possess none of these mechanisms directly. 



The Treasury Layer allows resources generated around a concept to be accumulated on behalf 
of the concept itself. Revenue may originate from memberships, certifications, licensing 
programs, donations, educational products, consulting services, sponsorships, grants, research 
funding, or other mechanisms determined by the community governing the concept. 

The treasury does not belong to any individual contributor. 

Nor does it necessarily belong to any single organization. 

Instead, it exists in service of the concept's continued development. 

The fifth layer is Governance. 

Once resources exist, decisions become necessary. 

●​ Which projects should receive funding? 
●​ Which contributors should receive recognition? 
●​ Which research initiatives should be prioritized? 
●​ Which standards should be adopted? 
●​ Which disputes should be resolved? 

Traditional institutions answer these questions through hierarchical management structures. 
Decentralized systems often answer them through voting mechanisms. The precise governance 
model employed by a Word Wallet remains flexible. What matters is the existence of a formal 
mechanism through which decisions can be made and recorded. 

●​ Without governance, a treasury becomes directionless. 
●​ Without governance, institutional memory becomes static. 
●​ Without governance, contributors lose confidence in the system. 

Governance transforms representation into coordination. 

The sixth layer is Agency. 

Historically, this layer was impossible. 

A concept could inspire action but could not act. 

Artificial intelligence changes this constraint. 

AI systems can now perform many of the cognitive functions previously reserved for human 
institutions. They can answer questions, generate reports, summarize research, evaluate 
proposals, coordinate workflows, maintain documentation, and interact with participants. 

The Word Wallet therefore acquires the possibility of agency. 



Not consciousness. 

Not personhood. 

Agency. 

The distinction is important. 

The wallet need not think for itself in a philosophical sense. It need only perform useful functions 
that advance the concept's objectives. 

A wellbeing wallet might answer wellbeing-related questions. 

A learning wallet might curate educational resources. 

A trust wallet might evaluate governance proposals. 

A cortisol wallet might analyze stress-related signals and direct users toward appropriate 
interventions. 

The emergence of agency fundamentally changes the nature of representation. 

For centuries, concepts could be represented but not operationalized. 

Today they can increasingly do both. 

At this point, the distinction between a Word Wallet and a traditional institution begins to blur. 
The wallet possesses identity, memory, contributors, treasury, governance, and agency. It 
begins to resemble something more complex than a database or a financial account. 

Indeed, the Word Wallet should not be viewed as the final destination. It should be viewed as 
the foundational representation layer upon which a new class of institution may emerge. 

In the next chapter, we introduce this institution. 

We call it the Symbolic Autonomous Organism. 

The Word Wallet is the representation. 

The Symbolic Autonomous Organism is what that representation eventually becomes. 

 
 



Chapter 6 - Symbolic Autonomous 
Organisms 
The Word Wallet provides a representation layer for concepts by giving them identity, memory, 
treasury functions, governance mechanisms, contribution records, and the potential for agency. 
Yet representation alone does not create an institution. A passport does not create a citizen, a 
balance sheet does not create a corporation, and a constitution does not create a nation. These 
artifacts provide the structures through which institutions can emerge and persist, but they do 
not themselves generate the social processes, commitments, and relationships that make 
institutions meaningful. Representation is therefore a necessary condition for coordination, but it 
is not a sufficient condition. 

To understand what comes next, it is useful to revisit the historical role played by institutions in 
human civilization. Institutions emerge whenever societies require persistent coordination 
around shared objectives that extend beyond the capabilities or lifespans of individuals. They 
provide continuity across time, align incentives among participants, preserve collective memory, 
allocate resources, establish governance mechanisms, and create structures through which 
large groups of people can act together. Institutions solve the problem of persistence. They 
allow knowledge, norms, resources, and responsibilities to survive changes in leadership, 
membership, and circumstance. Without institutions, collective action remains fragile and 
temporary; with them, societies can pursue goals that unfold across decades or even centuries. 

Different institutions have evolved to coordinate different domains of human activity. Universities 
coordinate the production, preservation, and transmission of knowledge. Corporations 
coordinate the production of goods and services through organized economic activity. 
Governments coordinate public infrastructure, legal systems, and collective decision-making 
across territories and populations. Religious institutions coordinate belief systems, moral 
frameworks, rituals, and cultural practices. Although these institutions differ in purpose and 
structure, they share a common function: each exists because a particular domain of human 
activity requires sustained coordination across individuals, organizations, and generations. 

The challenge identified in the previous chapters is that concepts increasingly occupy a similar 
role within contemporary society. Concepts such as wellbeing, learning, trust, resilience, 
intelligence, sustainability, and belonging have become persistent centers of coordination 
around which substantial human activity accumulates. Researchers devote careers to studying 
them. Practitioners develop methods for applying them. Educators teach them. Communities 
organize around them. Technologies are built to support them. Governments and philanthropies 
allocate resources toward them. Despite this growing concentration of attention and effort, these 
concepts possess no native institutional form through which coordination can occur. They 
influence institutions, but they are not institutionally represented themselves. 

The Symbolic Autonomous Organism is proposed as that missing institutional form. A Symbolic 
Autonomous Organism, or SAO, is an institution organized around the long-term development 



of a concept rather than the interests of a particular organization, geography, industry, or 
individual. This distinction is fundamental because it changes the primary object of coordination. 
Most institutions are organization-centric. Their structures, incentives, and governance systems 
are designed to advance the interests and objectives of the institution itself. An SAO, by 
contrast, is concept-centric. Its purpose is not to maximize the growth of the institution as an 
end in itself but to advance the development, understanding, adoption, and practical realization 
of the concept around which it is organized. 

The implications of this shift become clearer when contrasted with existing institutional forms. A 
corporation exists to advance the objectives of the corporation and the stakeholders who 
depend upon it. A government exists to advance the interests of a jurisdiction and its citizens. A 
university exists to advance its educational and research mission. In each case, the institution 
serves as the primary organizing principle, and the concepts associated with it remain 
subordinate to organizational goals. An SAO reverses this relationship. The concept becomes 
the primary organizing principle, while the institution exists as a vehicle for its development. 
Everything else becomes secondary to the long-term health and advancement of the concept 
itself. 

Consider the concept of learning. Today, learning is distributed across a vast ecosystem that 
includes schools, universities, educational technology companies, publishers, training 
organizations, governments, researchers, employers, and communities. Each contributes to the 
development of learning in some way, yet each operates according to its own incentives, 
constraints, funding structures, and strategic objectives. Universities seek academic excellence 
and institutional prestige. Companies pursue revenue and market share. Governments pursue 
policy goals. Communities pursue local needs. Although all of these actors contribute to 
learning, no institution exists whose sole purpose is the advancement of learning itself as a 
concept. 

A Symbolic Autonomous Organism devoted to learning would occupy a fundamentally different 
position within this ecosystem. It would not compete with universities, replace educational 
companies, or function as a government agency. Instead, it would operate as a persistent 
coordination layer above and across existing institutions. Its role would be to accumulate, 
organize, and deploy Semantic Capital on behalf of the concept of learning itself. By maintaining 
continuity across organizational boundaries, it could preserve knowledge, coordinate 
contributors, identify gaps, support innovation, and direct resources toward activities that 
strengthen the concept over time. Rather than replacing existing institutions, it would provide a 
framework through which their contributions could be connected and amplified. 

This introduces a new category of institution into economic and organizational theory. 
Historically, institutions have generally represented people, places, assets, or organized 
activities. Governments represent places and populations. Corporations represent organized 
economic activity. Financial institutions represent assets, transactions, and capital flows. The 
Symbolic Autonomous Organism introduces a different possibility: an institution that represents 
meaning. This may be the most radical proposition in the paper because it suggests that 



concepts themselves can become the focal point of institutional organization rather than merely 
serving as ideas that influence institutions from the outside. 

For centuries, meaning has shaped institutions without possessing institutional representation of 
its own. Concepts such as justice, liberty, education, health, and progress have influenced laws, 
organizations, and social movements, yet they have remained dependent upon external 
institutions for their development and stewardship. The Symbolic Autonomous Organism 
proposes that concepts may eventually acquire institutions dedicated specifically to their 
advancement. Such institutions would not own concepts in any proprietary sense. Rather, they 
would provide durable structures through which concepts can accumulate knowledge, 
coordinate contributors, manage resources, and evolve over time. 

To understand how this might function in practice, it is useful to examine the anatomy of an 
SAO. At its foundation lies a Word Wallet, which provides identity, memory, treasury functions, 
governance mechanisms, and the possibility of agency. Around this foundation emerges a 
contributor ecosystem composed of diverse participants who engage with the concept from 
different perspectives. Researchers contribute knowledge and theoretical frameworks. 
Practitioners contribute experience and applied insights. Builders contribute tools, platforms, 
and infrastructure. Educators contribute teaching materials and methods. Communities 
contribute validation, feedback, and lived experience. Organizations contribute resources and 
institutional support. Artificial intelligence systems contribute operational capacity, analysis, and 
coordination capabilities. Together, these participants create a continuously evolving network of 
knowledge, relationships, and value centered upon the concept. 

The SAO serves as the coordination layer through which this ecosystem operates. Its purpose 
is not to centralize control but to facilitate cooperation among contributors who may otherwise 
remain fragmented across institutions and geographies. By maintaining records of contributions, 
preserving collective memory, and providing governance mechanisms, the SAO enables a 
concept-centered community to function with greater coherence and continuity. In this sense, 
the SAO resembles an institutional commons dedicated to the stewardship and advancement of 
a particular domain of meaning. 

Importantly, the SAO does not own the concept in the traditional sense. Concepts cannot be 
owned in the same way that land, intellectual property, or financial assets can be owned. 
Instead, the SAO functions as a steward of the concept's development. Its legitimacy derives 
from its ability to preserve knowledge, coordinate contributors, allocate resources effectively, 
and maintain trust among participants. Stewardship rather than ownership becomes the basis of 
authority. The institution earns legitimacy through service to the concept and the community that 
surrounds it rather than through legal claims of exclusive control. 

This emphasis on stewardship distinguishes the SAO from both corporations and conventional 
decentralized organizations. Corporations are primarily accountable to owners and investors. 
Many decentralized autonomous organizations are primarily accountable to token holders 
whose incentives may be closely tied to asset appreciation. An SAO is accountable to the 
long-term health of the concept it represents. A wellbeing SAO should optimize for the 



development of wellbeing. A learning SAO should optimize for the development of learning. A 
trust SAO should optimize for the development of trust. The objective function is not 
organizational growth for its own sake but conceptual advancement. Organizational success 
becomes meaningful only insofar as it contributes to the flourishing of the concept. 

This orientation immediately raises an important question: how does an SAO determine whether 
a concept is advancing? Traditional institutions often rely upon financial metrics such as 
revenue growth, market capitalization, profit margins, asset values, and productivity measures. 
These indicators provide useful signals regarding organizational performance, but they are 
insufficient for concept-centric institutions because they capture only a portion of the value being 
created. A concept may become more influential, more trusted, more widely adopted, or more 
deeply understood without generating corresponding increases in conventional financial metrics. 

A Symbolic Autonomous Organism therefore requires a different measurement framework. It 
must evaluate the growth of Semantic Capital itself. Such evaluation may include questions 
such as whether knowledge has expanded, whether trust has increased, whether community 
participation has deepened, whether institutional adoption has grown, whether contributor 
diversity has improved, and whether the concept has generated meaningful real-world 
outcomes. These indicators become analogous to organizational health metrics within traditional 
institutions. They provide signals regarding the vitality, relevance, and developmental trajectory 
of the concept. The institution begins to optimize not for profit alone but for the long-term 
accumulation and effective deployment of Semantic Capital. 

This perspective also clarifies the relationship between the Symbolic Autonomous Organism 
and the broader Internet of Value protocol stack. Within that framework, representation 
precedes measurement, and measurement precedes coordination. The Word Wallet provides 
representation by giving concepts a persistent identity and memory. Semantic Capital provides 
measurement by making conceptual development visible and assessable. The Symbolic 
Autonomous Organism provides coordination by organizing contributors, resources, and 
governance around the concept. Together, these layers create a progression that mirrors 
patterns observed throughout the history of civilization, where new forms of representation have 
repeatedly enabled new forms of coordination. 

Historical precedents illustrate this pattern clearly. Maps enabled navigation by making 
geography legible. Ledgers enabled commerce by making transactions visible and accountable. 
Identity systems enabled states by making populations administratively recognizable. Corporate 
structures enabled industrial capital by creating durable organizational entities capable of 
coordinating resources at scale. Word Wallets may similarly enable concept-centric institutions 
by making concepts legible as persistent entities capable of accumulating memory, resources, 
and governance structures. If this hypothesis proves correct, Symbolic Autonomous Organisms 
could emerge as a new institutional layer operating alongside corporations, governments, 
universities, nonprofits, and decentralized organizations. 

The significance of such a development should not be underestimated. For most of recorded 
history, humanity has built institutions around land, labor, capital, and political authority because 



these were the primary sources of coordination and value creation. The twenty-first century 
increasingly revolves around knowledge, networks, narratives, intelligence, wellbeing, and 
collective meaning. Yet the institutional structures governing these domains remain 
comparatively immature. Society possesses sophisticated mechanisms for managing property 
and capital, but far fewer mechanisms for stewarding concepts that increasingly shape 
economic, technological, and cultural outcomes. 

The Symbolic Autonomous Organism represents one attempt to address this gap. Whether 
SAOs ultimately succeed or fail remains a question for future experimentation and empirical 
observation. The immediate contribution of this framework is more modest but potentially 
significant: it establishes the possibility that concepts themselves may deserve institutional 
representation. Once that possibility is accepted, a new set of questions naturally emerges. How 
should concepts accumulate resources? How should contributors be rewarded? How should 
governance be structured? How should Semantic Capital be measured? How should value flow 
between concepts, contributors, communities, and institutions? Answering these questions 
requires a more formal economic framework, and it is to that framework that the next chapter 
turns as it explores the mechanisms through which value may enter, circulate within, and 
emerge from the Word Wallet Web. 

 

 



Chapter 7 - The Economics of Symbolic 
Capital 
Every institution requires an economic engine. Governments rely upon taxation to fund public 
services and maintain administrative capacity. Corporations depend upon revenue generated 
through the sale of goods and services. Universities sustain themselves through combinations 
of tuition, grants, research funding, and endowments, while foundations draw upon donations 
and investment income. Religious institutions have historically relied on offerings, patronage, 
and the support of their communities. Although these institutions differ dramatically in purpose 
and structure, they share a common requirement: without a mechanism for acquiring, allocating, 
and renewing resources, they cannot survive for long. The same principle applies to Symbolic 
Autonomous Organisms. If concepts are to become represented entities, and if represented 
entities are to evolve into functioning institutions, they must possess an economic architecture 
capable of sustaining their development across time. 

The purpose of this chapter is to establish the economic foundations of the Word Wallet Web. 
Doing so requires confronting an immediate challenge. Concepts do not produce value in the 
same manner as traditional firms. A corporation manufactures products, a consulting firm sells 
expertise, and a software company generates subscription revenue through direct exchanges 
with customers. Their economic activity is relatively easy to observe because value creation and 
value capture occur within recognizable organizational boundaries. Concepts operate differently. 
The concept of learning does not sell products, the concept of trust does not invoice customers, 
and the concept of wellbeing does not negotiate contracts. Yet each of these concepts 
coordinates enormous amounts of economic activity. The central question, therefore, is not 
whether concepts generate value, but where the economic value associated with a concept 
originates and how it might be recognized. 

Answering this question requires a distinction between value creation and value coordination. 
Traditional economics tends to focus on value creation because it is easier to measure. A 
factory produces goods, a worker performs labor, a software engineer writes code, and a 
teacher delivers instruction. These activities generate outputs that can be counted, priced, and 
exchanged. Concepts perform a different function. Rather than creating value directly, they 
coordinate the conditions under which value-producing activity becomes possible. The concept 
of mathematics coordinates researchers, educators, engineers, software developers, and 
institutions across generations. The concept of health aligns doctors, hospitals, pharmaceutical 
companies, insurers, regulators, and patients within a shared framework of understanding. The 
concept of learning connects teachers, students, universities, publishers, and employers. In 
each case, the concept serves as a semantic center around which productive activity organizes 
itself. 

This distinction suggests that concepts occupy a position analogous to infrastructure. Roads do 
not manufacture goods, ports do not create products, and electrical grids do not generate 
economic demand on their own. Nevertheless, modern economies cannot function without them 



because they enable coordination among countless participants. Concepts perform a similar 
role within cognitive and institutional systems. They provide the shared language, assumptions, 
frameworks, and meanings that allow individuals and organizations to cooperate effectively. 
Seen from this perspective, concepts are not merely ideas. They are coordination infrastructure 
embedded within society's knowledge systems. Their economic significance derives not from 
direct production but from their ability to organize and amplify the productive efforts of others. 

The implications of this observation are substantial because modern accounting systems are 
poorly equipped to recognize conceptual infrastructure. Financial statements excel at measuring 
outputs produced by organizations, but they rarely capture the underlying semantic 
environments that make those outputs possible. As a result, concepts often suffer from what 
might be called an attribution deficit. Thousands of individuals may contribute to the 
development of a concept over time. Researchers generate knowledge, writers communicate 
ideas, educators teach frameworks, communities refine practices, builders create tools, and 
advocates expand awareness. Yet the economic value generated through these collective 
efforts is frequently captured by downstream organizations rather than reinvested into the 
conceptual ecosystem itself. The concept generates value, but the institutions surrounding the 
concept capture that value. The concept remains economically invisible despite serving as the 
foundation upon which the ecosystem depends. 

This asymmetry is one of the primary motivations for the Word Wallet Web. A Word Wallet 
provides a mechanism through which value generated around a concept can be partially 
reinvested into the continued development of that concept. Rather than treating concepts as 
passive intellectual resources that organizations exploit, the Word Wallet framework treats them 
as coordination centers capable of accumulating resources on behalf of their own advancement. 
The objective is not to replace existing institutions but to create a complementary layer through 
which conceptual ecosystems can sustain themselves. By establishing a persistent economic 
identity for a concept, the Word Wallet creates the possibility of long-term stewardship, 
investment, and institutional continuity. 

Consider the concept of cortisol as an illustrative example. Researchers publish findings related 
to stress physiology, authors write books explaining cortisol's role in human health, therapists 
help clients understand stress responses, content creators produce educational videos, 
employers invest in wellbeing initiatives, and application developers build stress-management 
tools. Each participant contributes to the expansion of the concept's Semantic Capital by 
increasing collective understanding, improving practical applications, or expanding public 
awareness. Although these contributions differ in form, they all strengthen the conceptual 
ecosystem surrounding cortisol. The concept becomes more useful, more trusted, and more 
deeply integrated into society's understanding of health and wellbeing. 

Now imagine a Symbolic Autonomous Organism centered around the concept of cortisol. Such 
an organization might maintain educational resources, fund research initiatives, support 
contributors, develop measurement standards, curate datasets, and operate AI agents capable 
of helping individuals interpret stress-related signals. One such agent could be a Cortisol 
Checker. A user posts a message on a social network, and the agent analyzes the language for 



patterns associated with stress. The system provides educational feedback and directs the user 
toward additional resources maintained by the broader cortisol ecosystem. The interaction is not 
merely informational; it becomes part of a larger process through which the concept engages 
with individuals and expands its practical relevance. 

Suppose this service generates economic value through subscriptions, sponsorships, 
donations, educational products, research partnerships, or consulting opportunities. Under 
traditional models, that value would typically accrue to a company operating the service. The 
Word Wallet Web introduces an alternative possibility. A portion of the value generated through 
activities associated with the concept flows into the Cortisol Word Wallet. The treasury grows, 
resources become available for future development, contributors receive recognition and 
rewards, knowledge assets expand, and the concept accumulates institutional capacity. Rather 
than allowing all economic benefits to terminate within a single organization, the system creates 
a pathway through which value can return to the conceptual ecosystem that made the activity 
possible in the first place. 

This process establishes a reinforcing feedback loop. Contributors expand Semantic Capital 
through research, education, tools, and community participation. Increased Semantic Capital 
attracts greater participation because the concept becomes more useful and more visible. 
Participation generates economic activity, which in turn produces resources. Those resources 
fund further development, enabling additional contributions that strengthen the concept even 
further. Over time, the concept becomes increasingly capable of coordinating resources, 
attracting contributors, and sustaining its own growth. The result is a form of institutional 
compounding in which conceptual development and economic capacity reinforce one another. 

Although this dynamic resembles the accumulation of financial capital, the underlying asset is 
fundamentally different. Financial capital compounds through investment and the reinvestment 
of returns. Semantic Capital compounds through contribution. A concept becomes stronger 
when more people contribute useful knowledge, practical experience, validated frameworks, 
educational materials, tools, and community participation. The treasury supports this process, 
but it is not the source of value. The source of value remains the concept's capacity to 
coordinate human activity and generate meaningful cooperation among participants. Financial 
resources are important because they enable continued development, but they derive their 
significance from the conceptual ecosystem they support. 

This observation leads to a foundational principle of the Word Wallet Web: money is not the 
primary asset. Semantic Capital is. Financial resources represent one manifestation of Semantic 
Capital rather than its foundation. This inversion mirrors broader patterns within the Internet of 
Value framework. The Internet of Value does not begin with money; it begins with observation. 
Observation enables representation, representation enables measurement, measurement 
enables coordination, and coordination generates value. Economic outcomes emerge from 
informational and organizational processes that precede them. The same logic applies to 
concepts and Word Wallets. 



The Word Wallet Web therefore begins not with revenue but with meaning. Meaning attracts 
attention because people are drawn toward ideas that help them interpret the world. Attention 
attracts contributors who expand and refine those ideas. Contributors generate knowledge, 
knowledge generates trust, trust generates institutions, and institutions generate economic 
activity. Economic activity produces resources, which can then be reinvested into the continued 
development of meaning. The cycle closes upon itself. What appears at first to be an economic 
system is, at a deeper level, a system for sustaining the evolution of concepts through 
coordinated human participation. 

As this process scales, multiple Word Wallets begin interacting with one another. The concept of 
wellbeing intersects with the concept of learning, trust intersects with governance, resilience 
intersects with mental health, and belonging intersects with community development. These 
relationships create networks of mutual reinforcement in which concepts exchange knowledge, 
contributors, resources, and institutional support. The resulting structure resembles an 
ecosystem rather than a collection of isolated entities. Value flows not only between contributors 
and concepts but also among concepts themselves. The Word Wallet Web emerges from these 
interactions as a higher-order network of economically represented concepts. 

The analogy to the World Wide Web is instructive. Just as the World Wide Web connected 
documents into a global information network, the Word Wallet Web connects concepts into a 
network of Semantic Capital. Documents became addressable entities capable of linking to one 
another. In a similar manner, concepts become represented entities capable of accumulating 
resources, coordinating contributors, and interacting economically. The result is a new layer of 
social infrastructure operating alongside traditional flows of labor, capital, and information. 
Rather than replacing existing institutions, it provides a framework through which conceptual 
ecosystems can become visible, measurable, and sustainable. 

Yet the emergence of such a system immediately raises deeper questions. If value can flow into 
concepts, how should that value be distributed? How should contributors be rewarded for their 
efforts? How should attribution be established when knowledge emerges from complex 
networks of participation? How should competing claims be evaluated, and how can a concept 
distinguish meaningful contribution from noise? These questions move beyond economics into 
the domain of governance. The next chapter therefore examines contribution systems, 
attribution frameworks, and the role of the Internet of Value's Value Capture Protocol in 
establishing the foundations for fair distribution within Symbolic Autonomous Organisms. 

 

Chapter 8 - Attribution, Contribution, and 
the Value Capture Problem 



Every economic system confronts a fundamental challenge: determining who contributed what 
to the creation of value. Although the question appears straightforward, it has occupied 
philosophers, economists, accountants, governments, corporations, courts, and communities for 
centuries because value creation is rarely the product of a single actor. A farmer grows food, a 
merchant transports it, an engineer designs machinery, a scientist develops new knowledge, a 
teacher transfers understanding, and an entrepreneur organizes resources into productive 
activity. Each participant contributes something essential, yet isolating the precise share of value 
attributable to any one individual is often impossible. Modern economies function not because 
they solve this problem perfectly, but because they establish institutions that make attribution 
sufficiently workable to support large-scale coordination. 

Markets, contracts, ownership structures, accounting systems, and legal frameworks all 
represent attempts to address this attribution challenge. These mechanisms create shared 
expectations about how value is recognized, measured, and distributed. They allow 
organizations to compensate employees, investors to receive returns, governments to collect 
taxes, and courts to adjudicate disputes. While imperfect, they provide enough structure to 
sustain complex economic activity across millions of participants. The difficulty increases 
dramatically, however, when the subject of attribution is not an organization, product, or 
transaction, but a concept. 

Consider concepts such as learning, wellbeing, trust, or resilience. Who contributes to their 
development? A researcher may generate new knowledge that expands understanding. An 
educator may translate that knowledge into accessible forms. A practitioner may test theories in 
real-world environments and refine them through experience. Communities may collectively 
adapt and improve ideas over time, while builders create tools that increase practical utility and 
communicators expand awareness. Each participant contributes something meaningful, yet 
existing systems struggle to represent these contributions coherently because concepts evolve 
through distributed networks rather than through clearly bounded institutions. 

The result is a recurring pattern visible throughout intellectual and cultural history. Knowledge 
creation is inherently social, involving countless contributors across generations, yet rewards 
often become concentrated within organizations or among a small number of visible actors. 
Contributions that make later achievements possible frequently disappear from view. This 
outcome does not necessarily arise from exploitation or malicious intent. Rather, it reflects the 
fact that modern economic infrastructure was designed primarily to manage organizations, 
assets, and transactions. Corporations maintain payroll records, universities maintain 
publication records, and governments maintain tax records. Concepts themselves possess no 
native infrastructure for recording, organizing, or recognizing contribution. 

The Word Wallet Web proposes that solving this problem requires a new attribution framework 
built upon a simple but powerful principle: representation must precede attribution. Before a 
contribution can be recognized, it must first be observed. Before it can be rewarded, it must be 
represented in a form that others can understand and evaluate. Before it can be coordinated, it 
must be measured. Attribution therefore depends upon visibility. Contributions that remain 



invisible cannot participate meaningfully in systems of recognition, governance, or value 
distribution. 

This principle connects directly to the broader architecture of the Internet of Value. Contrary to 
common assumptions, the Internet of Value does not begin with payment systems or financial 
transactions. It begins with observation. Observation creates the possibility of representation by 
making activity visible. Representation creates the possibility of measurement by transforming 
activity into structured information. Measurement enables coordination by allowing participants 
to compare, evaluate, and organize contributions. Coordination, in turn, creates the conditions 
under which value can be realized and distributed. Attribution therefore begins not with 
economics but with the ability to observe and represent human activity. 

The Value Capture Protocol serves as the observational layer within this architecture. Its 
purpose is to provide a structured mechanism through which human activity can be represented 
in forms suitable for attribution, validation, and coordination. Rather than treating productivity as 
an abstract metric, the protocol records activity through observed time slices. Each time slice 
contains a start time, an end time, a description of the activity performed, supporting evidence 
or proof of activity, contextual information, and associated wellbeing signals. At first glance, this 
structure may appear mundane, resembling little more than an enhanced activity log. Its 
significance becomes apparent when viewed through the lens of attribution. 

Every meaningful contribution originates in time. Articles are written through time, research 
papers are produced through time, communities are built through time, educational resources 
are developed through time, and institutions are maintained through time. Time functions as the 
universal substrate underlying all forms of contribution because every act of creation, 
coordination, learning, or maintenance ultimately requires human attention and effort. By making 
this substrate visible, the Value Capture Protocol establishes a common foundation upon which 
more sophisticated attribution systems can be built. 

Observation alone, however, is insufficient. The same hour of activity can generate radically 
different forms of value depending on the context in which it occurs. A researcher investigating 
cortisol contributes differently than a marketer promoting cortisol-related content. A therapist 
applying stress-management techniques contributes differently than a software developer 
building a Cortisol Checker application. Although each activity may consume a similar amount of 
time, their purposes, impacts, and relationships to the concept differ substantially. Attribution 
therefore requires more than recording activity; it requires understanding the environment within 
which activity takes place. 

For this reason, attribution within the Internet of Value extends beyond simple activity logging 
and incorporates multiple layers of interpretation. Actor Attribution identifies who performed the 
activity and establishes responsibility for the contribution. Context Attribution identifies the 
environment, domain, or conceptual framework within which the activity occurred. Validation 
Attribution identifies the communities, experts, or institutions responsible for evaluating the 
contribution and assessing its significance. Economic Attribution examines whether and how the 
activity contributes to a value-generating ecosystem. Together, these layers create a richer and 



more nuanced representation of contribution than traditional accounting systems typically 
provide. 

The importance of this multidimensional approach becomes particularly evident within Symbolic 
Autonomous Organisms. Consider the example of a Cortisol SAO dedicated to advancing 
understanding and management of stress. Researchers contribute scientific knowledge about 
cortisol and its effects. Designers create educational materials that make complex information 
accessible. Developers build analytical tools that help individuals monitor stress indicators. 
Moderators maintain community standards and facilitate productive discussion. Educators teach 
stress-management frameworks, while participants contribute lived experience and practical 
feedback. Each activity advances the concept, yet each operates within a distinct domain and 
produces different forms of value. 

Traditional institutions often struggle to compare such contributions fairly because they rely on 
narrow productivity metrics tailored to specific organizational objectives. Academic institutions 
prioritize publications and citations, corporations emphasize revenue and performance 
indicators, and nonprofit organizations focus on mission-specific outcomes. The Word Wallet 
Web approaches the problem differently. Rather than reducing all contributions to a single 
metric, it maintains a contribution graph that preserves the diversity of contribution types while 
recording their relationships to one another. 

A contribution graph records connections among contributors, activities, outputs, concepts, 
communities, and outcomes. Its purpose is not merely measurement but traceability. When a 
concept generates value, the system should be capable of tracing the lineage of contributions 
that made that value possible. This lineage-oriented perspective recognizes that meaningful 
outcomes emerge from networks of interdependent activity rather than isolated acts of creation. 
The objective is not to identify a single source of value but to understand the pathways through 
which value emerges. 

The underlying idea has precedents in many existing systems. Scientific citation networks trace 
intellectual influence across generations of research. Open-source software repositories 
document contributions from distributed communities of developers. Patent systems establish 
chains of invention and ownership. Academic acknowledgements recognize forms of support 
that may not appear in formal authorship. The Word Wallet Web extends these familiar 
mechanisms into a unified attribution framework capable of operating across conceptual 
ecosystems rather than within isolated institutional domains. 

Within such a framework, every contribution becomes part of a continuously evolving graph of 
relationships. Knowledge contributions connect to educational contributions, educational 
contributions connect to community contributions, community contributions connect to practical 
outcomes, and practical outcomes connect to economic activity. Over time, the graph becomes 
the memory system of the concept itself. It preserves not only outputs but also the pathways 
through which those outputs emerged, creating a persistent record of conceptual development. 



This memory has profound implications for value distribution. Traditional economic systems 
frequently allocate rewards according to ownership structures because ownership is relatively 
easy to define and enforce. The Word Wallet Web introduces the possibility of distributing 
rewards according to contribution lineage. Ownership, investment, and governance remain 
important components of economic organization, but contribution acquires a more visible and 
systematic role within the architecture. The goal is not to replace existing mechanisms entirely 
but to complement them with richer forms of attribution. 

Importantly, the objective is not perfect fairness. Perfect attribution is likely unattainable because 
every contribution emerges from countless prior influences that cannot be fully disentangled. 
Every researcher builds upon previous discoveries, every educator relies on inherited 
knowledge, and every innovation depends upon social and institutional foundations created by 
others. The challenge is therefore not to achieve complete precision but to improve visibility. 
Greater visibility enables recognition, recognition encourages participation, and participation 
strengthens the Semantic Capital associated with a concept. 

As Semantic Capital grows, the Symbolic Autonomous Organism becomes more capable of 
coordinating contributors, attracting resources, and advancing the concept it represents. This 
dynamic creates a reinforcing feedback loop within the Word Wallet Web. Observed 
contributions strengthen attribution by making participation visible. Improved attribution 
strengthens trust because contributors can see how activity is recognized and connected to 
outcomes. Trust encourages broader participation, which enriches the concept and expands its 
Semantic Capital. Stronger concepts generate greater value, and greater value creates 
additional opportunities to support future contributors. The cycle becomes self-reinforcing. 

At this stage, the architecture of the Word Wallet Web consists of three major components 
working together. The Word Wallet provides representation by giving concepts a persistent 
digital identity. The Symbolic Autonomous Organism provides coordination by enabling concepts 
to organize contributors, resources, and governance processes. The Value Capture Protocol 
provides attribution by observing, recording, and tracing contributions across conceptual 
ecosystems. Together, these components establish the foundational infrastructure through 
which concepts can become economically represented entities rather than merely abstract 
ideas. 

Yet a critical question remains unresolved. If concepts can be represented, coordinated, and 
attributed, how should the value generated around them actually circulate through the system? 
How should contributors, communities, treasuries, and concepts themselves participate in 
economic distribution? Addressing these questions requires moving beyond attribution and 
examining the mechanics of value flow. The next chapter introduces the circulation layer of the 
Word Wallet Web and explores how Semantic Capital can be transformed into sustainable 
economic systems without reducing concepts to speculative financial assets. 

 
 



 

Chapter 9 - Value Flows in the Word Wallet 
Web 
Representation without economics produces archives, while economics without representation 
produces extraction. The challenge facing the Word Wallet Web is therefore not merely how to 
represent concepts, but how to create sustainable economic systems around them without 
reducing those concepts to speculative assets. This distinction is fundamental because it 
determines whether the system becomes another marketplace for financial instruments or a new 
form of institutional infrastructure. The purpose of a Word Wallet is not to tokenize every idea, 
nor is it to financialize language itself. Rather, its purpose is to create economic mechanisms 
capable of supporting the long-term development, stewardship, and evolution of concepts. 
Although the difference may initially appear subtle, it ultimately determines the direction of the 
entire architecture. A speculative asset primarily attracts capital, whereas a concept-centric 
institution attracts contribution. The Word Wallet Web is designed to prioritize the latter. 

To understand why this distinction matters, it is useful to examine how value currently flows 
around concepts in the modern economy. Consider the concept of stress. Researchers generate 
scientific knowledge about its causes and effects. Authors write books that translate research 
into accessible frameworks. Therapists develop practices and interventions. Educators teach 
methods for managing stress in schools and workplaces. Technology companies build products 
that promise improved wellbeing, employers purchase wellness solutions for their workforce, 
governments fund public health initiatives, and consumers spend money on services intended to 
improve their quality of life. Economic value flows continuously throughout this ecosystem, 
touching a wide range of institutions and industries. 

Yet despite the enormous amount of activity generated around the concept, most of the resulting 
economic value terminates within organizations rather than returning to the concept itself. 
Publishers accumulate revenue from books. Software companies accumulate revenue from 
applications and subscriptions. Healthcare providers accumulate revenue from treatments and 
services. Educational institutions accumulate revenue from courses and certifications. The 
concept of stress, however, remains economically invisible. It serves as the organizing center 
around which activity occurs, but it possesses no mechanism through which value generated in 
its name can be systematically reinvested into its continued development. As a result, the 
concept depends on fragmented institutional incentives rather than possessing any enduring 
economic continuity of its own. 

The Word Wallet Web introduces a different model. Instead of treating concepts as passive 
subjects around which organizations compete, it treats them as active coordination centers 
capable of accumulating and deploying resources on behalf of their own development. This shift 
changes the direction of economic flow. In traditional systems, the sequence is relatively 



straightforward: a concept inspires organizational activity, organizations generate products and 
services, and revenue accumulates within those organizations. In the Word Wallet Web, the 
sequence extends one step further. A portion of the value generated around the concept returns 
to the concept itself through its institutional representation. The loop closes. Revenue no longer 
disappears entirely into organizational boundaries but contributes to the ongoing cultivation of 
the conceptual ecosystem that made the activity possible in the first place. Through this 
process, the concept acquires economic continuity, and that continuity becomes the foundation 
upon which Symbolic Capital can accumulate over time. 

Understanding how this process functions requires examining the participants involved. At the 
center sits the Word Wallet, which serves as the institutional representation of the concept. 
Surrounding it is a network of contributors that may include researchers, builders, educators, 
communities, validators, organizations, and increasingly, artificial intelligence agents. Each 
participant contributes to the growth of the concept’s Semantic Capital, but not all contributions 
are identical in nature or impact. Some contributions generate new knowledge. Others increase 
adoption and awareness. Some strengthen trust and legitimacy, while others generate economic 
activity or expand community participation. The Word Wallet Web therefore treats contribution 
as multidimensional rather than singular, recognizing that concepts grow through many different 
forms of effort and engagement. 

This is where the Internet of Value framework becomes particularly useful. Within that 
architecture, productive activity can be understood as flowing into three broad domains: 
Learning, Earning, and Organization Building. These domains correspond to fundamental 
dimensions of collective human activity. Learning expands capability by increasing knowledge 
and competence. Earning expands resources by generating economic value and productive 
capacity. Organization Building expands coordination capacity by enabling groups of people to 
work together effectively toward shared goals. Together, these domains form the productive 
commons of a community and provide a framework for understanding how different forms of 
contribution create value. 

Within SAOcommons, contributions can therefore be categorized according to the type of value 
they generate. A researcher publishing a new framework contributes primarily to Learning 
because the contribution expands collective understanding. A consultant generating revenue 
through practical application contributes primarily to Earning because the activity increases 
economic resources within the ecosystem. A community organizer coordinating participants 
contributes primarily to Organization Building because the contribution strengthens collective 
coordination capacity. In reality, many activities contribute across multiple domains 
simultaneously. A researcher may also build community, and a consultant may generate new 
knowledge. The important insight is not rigid classification but the recognition that value 
becomes traceable through contribution pathways. 

The resulting system resembles a watershed rather than a pipeline. Traditional accounting 
systems attempt to identify singular points of value creation and assign ownership accordingly. 
The Word Wallet Web instead recognizes networks of contribution that collectively produce 
outcomes. Every output emerges from an ecosystem. Every ecosystem emerges from 



accumulated Semantic Capital. Every increase in Semantic Capital emerges from contributors 
whose efforts compound over time. This perspective shifts attention away from ownership alone 
and toward lineage. Ownership asks who owns an output. Lineage asks what sequence of 
contributions made that output possible. The distinction may appear subtle, but it has profound 
implications for how value is understood and distributed. 

A traditional corporation, for example, may distribute value primarily to shareholders because 
shareholders are recognized as the principal economic stakeholders. A Symbolic Autonomous 
Organism distributes value across a broader contribution graph because it recognizes that value 
creation emerges from many interconnected forms of participation. This approach does not 
eliminate investment, nor does it abolish ownership. Instead, it introduces an additional layer of 
economic visibility. Contributors become visible. Communities become visible. Knowledge 
becomes visible. Coordination becomes visible. Once these elements become visible, 
attribution becomes possible. Once attribution becomes possible, distribution becomes possible. 
And once distribution becomes possible, sustainable contribution becomes far more likely 
because participants can see a meaningful relationship between their efforts and the long-term 
development of the concept they support. 

This dynamic can be represented through a simplified conceptual model in which every 
Symbolic Autonomous Organism accumulates three forms of capital: Semantic Capital, 
Economic Capital, and Community Capital. Semantic Capital consists of accumulated 
knowledge, trust, attention, legitimacy, and conceptual coherence. Economic Capital consists of 
financial resources, treasury reserves, productive assets, and revenue-generating capabilities. 
Community Capital consists of active contributors, validators, practitioners, educators, and 
participants who collectively sustain the ecosystem. Each form of capital reinforces the others, 
and none can be sustained independently for long. 

Knowledge without community eventually stagnates because there are too few people to apply, 
challenge, and extend it. Community without resources eventually dissolves because 
coordination requires material support. Resources without trust become extractive because 
participants lose confidence in the legitimacy of the system. The health of a Symbolic 
Autonomous Organism therefore depends on maintaining balance across all three dimensions 
simultaneously. Sustainable growth emerges not from maximizing any single form of capital but 
from cultivating the relationships among them. 

This observation leads to a broader principle that distinguishes the Word Wallet Web from many 
existing economic systems. The objective of a Symbolic Autonomous Organism is not wealth 
maximization. Its objective is concept maximization. A wellbeing SAO should maximize the 
development and refinement of wellbeing. A learning SAO should maximize the development 
and dissemination of learning. A trust SAO should maximize the development of trust as a 
social and institutional resource. Financial resources remain important, but they function as 
means rather than ends. Economic capital exists to support conceptual advancement rather 
than replacing it as the primary objective. 



This principle marks a significant departure from the dominant logic of many contemporary 
institutions. Most economic networks optimize for transaction volume because transactions 
serve as their primary measure of success. Most corporations optimize for shareholder value 
because shareholder returns define their institutional mandate. Most governments optimize for 
jurisdictional interests because political legitimacy is tied to territorial governance. A Symbolic 
Autonomous Organism, by contrast, optimizes for conceptual advancement. Its treasury exists 
to serve the concept. Its contributors exist to advance the concept. Its governance systems exist 
to protect and steward the concept. Its economic flows exist to sustain the concept across time. 
The concept itself becomes the organizing center around which institutional activity is 
structured. 

Once this principle is accepted, a more ambitious possibility emerges. Multiple Symbolic 
Autonomous Organisms can begin interacting with one another as participants within a broader 
semantic economy. A wellbeing SAO may collaborate with a learning SAO because educational 
development contributes to wellbeing outcomes. A learning SAO may collaborate with a trust 
SAO because trust is essential for effective knowledge exchange. A trust SAO may collaborate 
with a governance SAO because institutional legitimacy depends upon trusted systems of 
coordination. In this environment, concepts cease to be isolated intellectual constructs and 
become active participants within networks of exchange. 

The result is not merely a collection of wallets representing individual concepts. It is a network of 
economically represented concepts capable of exchanging knowledge, contributors, resources, 
legitimacy, and value. At sufficient scale, this network becomes the Word Wallet Web itself: a 
civilization-scale layer through which concepts participate directly in economic coordination. 
Such a system would create new forms of institutional continuity, allowing concepts to 
accumulate resources, coordinate contributors, and sustain their own development across 
generations. The implications extend far beyond digital infrastructure and into the foundations of 
how societies organize knowledge, value, and collective action. 

The emergence of such a layer raises a profound question. If concepts can accumulate 
resources, coordinate contributors, govern treasuries, and interact with one another through 
structured economic relationships, what prevents them from evolving into fully autonomous 
institutions? Answering that question requires returning to the technological force that made the 
entire framework conceivable in the first place. Representation alone is insufficient. Economic 
continuity alone is insufficient. What has historically been missing is agency. The next chapter 
explores the relationship between artificial intelligence agents and Symbolic Autonomous 
Organisms and argues that artificial intelligence may provide the missing agency layer required 
for concepts to function as genuine economic actors within the Word Wallet Web. 

 
 

 



Chapter 10 - Artificial Intelligence and the 
Agency Layer of Concepts 
Throughout most of human history, concepts have possessed influence without agency, and the 
distinction between these two capacities is central to understanding the institutional implications 
of artificial intelligence. Influence is the ability to shape behavior, guide decisions, attract 
attention, and coordinate collective activity. Agency, by contrast, is the ability to take action 
within the world. Concepts have always exercised influence. Mathematics influenced 
generations of scientists, engineers, and educators. Justice shaped legal systems, political 
movements, and social norms. Public health informed governments, hospitals, and research 
institutions. Yet none of these concepts could act directly. Their influence depended entirely on 
human beings and human organizations to interpret them, advocate for them, defend them, and 
translate them into practical outcomes. 

This limitation profoundly shaped the institutional architecture of civilization. Because concepts 
lacked agency, societies developed organizations that could act on their behalf. Universities 
advanced knowledge, governments implemented policy, corporations developed products and 
services, foundations funded research and social initiatives, and professional associations 
maintained standards and practices. These institutions became the operational mechanisms 
through which concepts expressed themselves in the world. Concepts supplied direction and 
meaning, while organizations supplied execution. The separation between conceptual influence 
and organizational action remained one of the defining characteristics of social coordination for 
centuries. 

The emergence of artificial intelligence introduces a fundamentally new possibility. For the first 
time in history, concepts may acquire meaningful operational capacity without requiring every 
action to pass through a traditional organizational structure. This claim should not be interpreted 
as an argument that concepts are becoming conscious or sentient. Artificial intelligence does 
not transform ideas into minds, nor does it grant awareness to abstract entities. Such 
interpretations belong more to speculative fiction than to institutional design. The relevant 
transformation is considerably simpler and, in many ways, more consequential. Artificial 
intelligence allows concepts to perform work. 

This capability represents a significant departure from previous historical conditions because it 
changes the relationship between ideas and execution. A concept equipped with appropriate AI 
systems can answer questions, generate educational materials, summarize research, maintain 
documentation, analyze information, coordinate contributors, evaluate proposals, and interact 
continuously with participants. Tasks that once required teams of employees can increasingly be 
performed through combinations of human oversight and machine intelligence. The result is not 
the elimination of human involvement but the creation of a new operational layer that expands 
the capacity of concepts to advance themselves within institutional ecosystems. 



The significance of this development becomes clearer when viewed through the framework of 
the Word Wallet Web. Previous chapters introduced three foundational components. The Word 
Wallet provides representation, allowing concepts to exist as identifiable economic entities. The 
Symbolic Autonomous Organism provides coordination, enabling contributors and stakeholders 
to organize around a concept. The Value Capture Protocol provides attribution, ensuring that 
value generated within the ecosystem can be tracked and allocated appropriately. Yet despite 
these capabilities, an essential element remained absent. Representation without agency 
produces archives. Coordination without agency produces bureaucracy. Attribution without 
agency produces records. None of these components, by themselves, can actively advance a 
concept. Artificial intelligence supplies the missing layer that transforms static structures into 
operational systems. 

The implications become easier to understand through a concrete example. Consider the 
concept of cortisol. Historically, advancing knowledge related to cortisol required researchers, 
educators, clinicians, authors, institutions, and funding organizations working together over 
extended periods of time. Those participants remain indispensable, but artificial intelligence 
introduces new forms of operational capacity into the ecosystem. A Cortisol Symbolic 
Autonomous Organism might maintain a network of specialized AI agents, each responsible for 
a distinct function. One agent could monitor newly published scientific literature and summarize 
relevant findings. Another might answer public questions regarding stress physiology. A third 
could assist educators in creating learning materials, while a fourth analyzes anonymized 
wellbeing data to identify emerging patterns. A fifth might evaluate grant proposals submitted by 
contributors seeking funding from the concept treasury. Each agent performs work in service of 
the concept and contributes to its advancement. 

The critical insight is that the concept itself has not become conscious. Rather, it has become 
operational. This distinction may be the most important idea in this chapter because it clarifies 
the role artificial intelligence plays within the Word Wallet Web. The system does not require 
artificial consciousness. It requires artificial agency. The objective is not to create digital minds 
capable of independent subjective experience. The objective is to create institutional 
infrastructure capable of advancing concepts more effectively than traditional organizational 
arrangements alone. Once viewed from this perspective, artificial intelligence begins to 
resemble a new category of organizational technology rather than a substitute for human 
intelligence. 

Historically, institutions expanded their capabilities through labor. Greater organizational 
capacity generally required more employees, more managers, and more administrative 
systems. Artificial intelligence introduces the possibility of non-human operational capacity that 
can scale differently. A Symbolic Autonomous Organism may eventually coordinate hundreds or 
even thousands of specialized agents, each responsible for a narrow function related to the 
development of a concept. Some agents may generate knowledge, while others curate, 
evaluate, and distribute it. Some may coordinate contributors, maintain governance records, 
facilitate economic transactions, or monitor ecosystem performance. Collectively, these agents 
form the operational layer through which a concept can pursue its objectives and sustain its 
development over time. 



This architecture creates a profound shift in the economics of institutions. Traditional 
organizations often scale by increasing administrative complexity. As they grow, they require 
additional management layers, reporting structures, communication systems, compliance 
mechanisms, and coordination processes. Concept-centric institutions may follow a different 
trajectory. Rather than relying exclusively on human administrative expansion, they may 
increasingly depend on networks of specialized AI agents operating within governance 
frameworks established by contributor communities. Such systems could achieve levels of 
operational responsiveness and continuity that would be difficult to replicate through 
conventional organizational structures alone. 

The emergence of this model introduces an entirely new category of economic actor. The 
corporation emerged when legal systems provided persistent organizational identity and 
enabled collective action beyond the lifespan of individual participants. The decentralized 
autonomous organization emerged when blockchain systems introduced programmable 
governance and digitally native coordination mechanisms. The Symbolic Autonomous Organism 
emerges when artificial intelligence provides operational agency to economically represented 
concepts. Each stage in this progression expands the range of entities capable of participating 
in coordination systems and economic activity. The development is evolutionary rather than 
revolutionary because it builds upon existing institutional forms rather than replacing them 
outright. 

People remain essential to the functioning of society. Organizations continue to provide 
expertise, legitimacy, and accountability. Governments retain their role in establishing legal 
frameworks and public authority, while corporations remain powerful engines of production and 
innovation. The Word Wallet Web does not seek to replace these institutions. Instead, it 
introduces a new institutional layer that operates alongside them. Within this framework, 
concepts become capable of maintaining continuity, coordinating contributors, allocating 
resources, and advancing knowledge through a combination of human stewardship and 
machine-assisted agency. The result is a hybrid model in which human judgment and artificial 
operational capacity reinforce one another. 

At this stage, the broader architecture of the Word Wallet Web becomes substantially clearer. 
Semantic Gravity explains why concepts attract resources and attention. Semantic Capital 
explains how concepts accumulate value over time. Word Wallets provide representation, 
Symbolic Autonomous Organisms provide coordination, and the Value Capture Protocol 
provides attribution. Artificial intelligence contributes the agency layer that enables concepts to 
act. Together, these components transform concepts from passive semantic structures into 
active participants within economic systems. What emerges is not merely a new technology 
stack but a new theory of institutional organization. 

For centuries, institutions have been organized around people, places, assets, and formal 
organizations. The Word Wallet Web proposes that the twenty-first century may witness the 
emergence of institutions organized around concepts themselves. Whether such institutions 
ultimately succeed remains an empirical question that can only be answered through 
experimentation and observation. The more immediate challenge is practical rather than 



theoretical. How does one build the first Symbolic Autonomous Organism? What infrastructure 
is required to support it? What governance mechanisms must be established? What economic 
flows sustain its operation, and how should contributors, communities, and AI agents interact 
within daily processes? To answer these questions, the next chapter moves from theory toward 
implementation and examines the architecture of the first operational Symbolic Autonomous 
Organisms within the Word Wallet Web. 

 
 



Chapter 11 - The First Symbolic 
Autonomous Organism: ~Cortisol 
The preceding chapters established the theoretical foundations of the Word Wallet Web. 
Concepts possess Semantic Gravity, accumulate Semantic Capital, and can be represented 
through Word Wallets. Symbolic Autonomous Organisms provide mechanisms for coordination, 
artificial intelligence provides agency, and the Value Capture Protocol provides attribution. 
Together, these components define the architecture of an Internet of Value in which concepts 
become economically visible and capable of participating in structured systems of interaction. 

A natural question follows from this foundation: what would the first operational Symbolic 
Autonomous Organism actually look like? The answer is more subtle than a software 
application, a treasury, or an autonomous AI agent. The first Symbolic Autonomous Organism is 
fundamentally a relationship. More specifically, it is a relationship between a represented human 
being and a represented concept. The significance of this relationship is that both sides possess 
persistent representation, both sides accumulate history, and both sides can participate in 
systems of observation, learning, and value exchange. This chapter explores that relationship 
through the example of ~Cortisol, which serves as the first practical demonstration of how the 
architecture functions in practice. 

Why Cortisol? 

The choice of cortisol is deliberate because it occupies a unique position at the intersection of 
science, public understanding, and human development. Many concepts could potentially serve 
as the foundation for an early Symbolic Autonomous Organism. Learning, trust, governance, 
wellbeing, resilience, and belonging all possess substantial Semantic Gravity and influence 
human behavior in meaningful ways. However, cortisol offers a particularly useful starting point 
because it combines scientific legitimacy with practical relevance and broad public recognition. 

Cortisol has been studied extensively across neuroscience, endocrinology, psychology, sleep 
science, sports science, and public health. As a result, there exists a substantial body of 
research that can inform the behavior of an AI agent operating on behalf of the concept. At the 
same time, cortisol has entered popular discourse as a widely recognized symbol of stress, 
recovery, and emotional regulation. Individuals may not understand the biochemical details of 
cortisol production, but many understand its association with burnout, anxiety, fatigue, and 
resilience. This combination of scientific depth and public familiarity makes it an ideal candidate 
for experimentation. 

Equally important, cortisol is inherently interdisciplinary. It connects biological processes with 
emotional states, behavioral patterns, workplace performance, physical health, and mental 
wellbeing. Although biological cortisol levels cannot be directly measured through ordinary 
digital interactions, many behavioral and linguistic signals associated with stress can be 



observed, interpreted, and tracked over time. Most importantly, cortisol occupies a meaningful 
position within the Wellbecoming Protocol. It is not an isolated concept but rather one 
component within a larger developmental system designed to understand how human beings 
evolve over time. 

Two Fundamental Representations 

The Word Wallet Web introduces two forms of representation that have historically been absent 
from digital and economic systems. The first is the Wellbeing Identity, which represents a human 
being. The second is the Word Wallet, which represents a concept. This symmetry is 
fundamental to the architecture because it establishes a common framework through which 
people and ideas can interact within the same economic and informational environment. 

Historically, civilization developed sophisticated systems for representing citizens, organizations, 
governments, corporations, and financial assets. Legal identities, bank accounts, property 
records, and corporate charters all emerged as mechanisms for coordinating increasingly 
complex societies. Yet neither human development nor conceptual development possessed 
native representation systems. Human growth remained difficult to model beyond fragmented 
records, while concepts existed primarily as abstractions without persistent economic identities. 

The Internet of Value introduces representation for both domains. The Wellbeing Identity 
represents the developmental state of an individual, capturing observations and patterns 
associated with human becoming. The Word Wallet represents the developmental state of a 
concept, preserving its accumulated knowledge, contributions, relationships, and economic 
activity. The interaction between these two representations forms the foundation of the first 
Symbolic Autonomous Organism. Although ~Cortisol serves as the initial example, the broader 
significance lies in the possibility of a civilization-scale semantic economy emerging through 
interactions between represented humans and represented concepts. 

The Observer 

Within the Internet of Value framework, every process begins with observation. The observer is 
not an anonymous user interacting with a disconnected application but a person represented 
through a Wellbeing Identity. This distinction is critical because the architecture is designed 
around developmental continuity rather than isolated transactions. 

The Wellbeing Identity functions as a living representation of human becoming. Rather than 
serving as a static profile or collection of demographic attributes, it maintains an evolving record 
of observations across six dimensions: Physiology, Emotion, Feeling, Thought, Habit, and 
Performance. Together these dimensions form the Wellbecoming Protocol, a framework for 
understanding how biological states, subjective experiences, cognitive patterns, behaviors, and 
outcomes interact over time. Every observation contributes to a richer understanding of an 
individual's developmental trajectory. 



This approach reflects a broader philosophical commitment within the Internet of Value. The 
objective is not to understand concepts independently of people but to understand how 
concepts influence human development. Concepts acquire significance because they shape 
behavior, perception, decision-making, and wellbeing. Consequently, observation begins with 
the represented individual and proceeds through the relationship between that individual and 
the represented concept. 

Cortisol Within the Wellbecoming Protocol 

Within the Wellbecoming Protocol, cortisol belongs primarily within the Emotion node. In this 
framework, emotion refers to biological and neurochemical states rather than subjective 
experiences. It encompasses systems associated with cortisol, dopamine, serotonin, oxytocin, 
GABA, endorphins, adrenaline, and related physiological processes that influence human 
behavior and wellbeing. 

Emotion is distinct from Feeling. Emotion refers to the underlying biological condition, while 
Feeling refers to the conscious experience of that condition. This distinction allows the protocol 
to model the layered nature of human development. Biological states influence feelings, feelings 
influence thoughts, thoughts influence habits, and habits influence performance. Performance, 
in turn, shapes long-term wellbeing outcomes and future developmental trajectories. 

Cortisol therefore functions as one signal within a much broader developmental architecture. Its 
importance does not derive solely from the hormone itself but from its ability to provide insight 
into larger patterns of human functioning. Elevated stress responses, diminished recovery 
capacity, chronic urgency, and emotional overload can all influence downstream outcomes 
across multiple dimensions of the Wellbecoming Protocol. By observing signals associated with 
cortisol, the system gains visibility into processes that extend far beyond stress physiology 
alone. 

Enter ~CortisolChecker 

The operational interface of the ~Cortisol ecosystem is ~CortisolChecker, an AI agent operating 
on behalf of the ~Cortisol Word Wallet. Through this agent, the represented concept becomes 
capable of interacting with represented individuals. The relationship between person and 
concept is no longer passive; it becomes an ongoing process of observation, interpretation, and 
feedback. 

A person may encounter a wide range of experiences, including social media posts, 
conversations, journal entries, videos, workplace interactions, or other forms of content. When 
the individual invokes ~CortisolChecker, the system analyzes the observation and evaluates 
signals that may correlate with elevated stress, emotional overload, anxiety, frustration, burnout 
risk, diminished recovery capacity, or related conditions. Importantly, the system is not 
attempting to diagnose biological cortisol levels. Instead, it is identifying patterns that may 
provide insight into the emotional dimension of wellbeing. 



The resulting analysis is mapped into the Emotion node of the Wellbecoming Protocol. At this 
point, the process diverges significantly from traditional content analysis systems. The 
observation is not evaluated in isolation but within the context of the individual's Wellbeing 
Identity. The same content may produce different interpretations for different individuals 
because developmental context matters. A stressful workplace interaction may have different 
implications for someone experiencing chronic burnout than for someone with strong recovery 
habits and emotional resilience. Meaning emerges through the relationship between the 
observation and the identity that receives it. 

Longitudinal Observation and the Wellbeing Score 

Most digital systems operate transactionally. They process individual events, generate 
immediate outputs, and then move on to the next interaction. The Internet of Value adopts a 
fundamentally different approach by emphasizing longitudinal observation. In this framework, 
isolated observations are rarely significant on their own. What matters are patterns that emerge 
across time. 

The Wellbeing Identity therefore maintains continuity across observations. A single 
stress-related signal may be inconsequential, while a recurring pattern observed over weeks or 
months may indicate a meaningful shift in developmental state. By preserving historical context, 
the system becomes capable of identifying trends that would otherwise remain invisible within 
transactional architectures. 

The role of ~CortisolChecker is consequently not limited to generating responses or 
recommendations. Its primary function is to contribute observations that enrich the individual's 
developmental record. Over time, these observations help construct a more comprehensive 
representation of emotional regulation, resilience, recovery capacity, and overall wellbeing. They 
contribute to the individual's Wellbeing Score, which should not be interpreted as a diagnosis or 
clinical assessment. Rather, it represents a continuously evolving estimate of developmental 
state derived from accumulated observations across the Wellbecoming Protocol. In this sense, 
~CortisolChecker functions as one observational instrument within a larger system designed to 
understand human flourishing. 

The Second Loop: Building the Protocol Asset 

The interaction between a person and ~CortisolChecker represents only one half of the 
architecture. Simultaneously, a second process unfolds in the background: the development and 
maintenance of the protocol itself. Every operational concept requires ongoing stewardship, and 
the Internet of Value provides mechanisms for representing and attributing that work. 

Researchers contribute scientific knowledge that improves the conceptual model. Developers 
maintain software systems and infrastructure. Designers refine interfaces and user experiences. 
Writers create educational resources that expand understanding. Community moderators 
facilitate participation, while marketers increase awareness and adoption. Each contributor 



possesses a Wellbeing Identity, and each contribution is recorded through the Value Capture 
Protocol. 

Unlike conventional organizations, contributions are not represented solely through employment 
relationships or contractual arrangements. Instead, they are represented through observed and 
validated time slices that preserve effort, context, and attribution. Every contribution contains 
effort, every effort exists within a context, and every context can be linked to identifiable 
contributors. Over time, these contributions form a contribution graph associated with 
~CortisolChecker. The protocol asset acquires memory, the ecosystem acquires lineage, and 
the concept acquires institutional continuity. What emerges is not merely a software product but 
a living semantic institution capable of preserving its own developmental history. 

The Treasury and Distribution Layer 

As the ecosystem expands, economic activity naturally emerges around the concept. 
Organizations may sponsor educational programs focused on stress management and 
wellbeing. Individuals may subscribe to advanced services. Communities may fund wellbeing 
initiatives, while researchers may receive grants to advance scientific understanding. 
Workshops, certifications, consulting engagements, and licensing programs may develop 
around the concept and generate economic value. 

The resulting value flows into the ~CortisolChecker treasury. However, this treasury does not 
function as a conventional corporate account whose primary objective is accumulation. Its 
purpose is reinvestment into the continued development of the concept and the ecosystem that 
supports it. The treasury becomes an institutional mechanism for sustaining the long-term 
growth of the Symbolic Autonomous Organism. 

Contributors who improve the protocol can participate in value distribution through mechanisms 
established by the Value Capture Protocol. Observed effort, validated contribution, 
community-defined value rates, and contribution lineage collectively influence how value flows 
through the ecosystem. The objective is not to achieve perfect fairness, an aspiration that has 
historically proven elusive in complex organizations. Rather, the objective is to make 
contribution visible. Visible contribution creates trust, trust encourages participation, participation 
strengthens the concept, and a stronger concept generates greater value. The resulting cycle 
reinforces both economic sustainability and conceptual development. 

Why ~Cortisol Matters 

The significance of ~Cortisol lies not primarily in stress physiology but in what it demonstrates 
about the architecture of the Internet of Value. For the first time, a represented human being can 
interact with a represented concept through an operational agency layer. The Wellbeing Identity 
represents the person, the Word Wallet represents the concept, artificial intelligence enables 
interaction, the Value Capture Protocol enables attribution, the treasury enables reinvestment, 
and the Symbolic Autonomous Organism enables coordination. 



Together these components form the first complete Internet of Value loop. The importance of 
this achievement extends beyond the specific domain of cortisol. ~Cortisol demonstrates that 
represented humans and represented concepts can participate together in a shared system of 
developmental and economic coordination. The relationship is persistent, observable, 
attributable, and capable of generating both knowledge and value over time. 

The implications extend far beyond a single concept. If one concept can become economically 
represented, then many concepts can become economically represented. If one Symbolic 
Autonomous Organism can exist, then thousands can exist. As these organisms begin 
interacting, collaborating, competing, and exchanging value across a shared semantic 
infrastructure, they create the foundations of a new economic layer built around concepts 
themselves. The next chapter explores what happens when large numbers of Symbolic 
Autonomous Organisms begin operating together across a civilization-scale network. That 
network is the Word Wallet Web. 

 
 



Chapter 12 - The Word Wallet Web 
The case of ~Cortisol demonstrates that a concept can acquire representation, accumulate 
memory, coordinate contributors, deploy resources, and interact with represented individuals 
through artificial agency. While significant, this achievement alone does not justify the existence 
of the Word Wallet Web. A single Symbolic Autonomous Organism, regardless of its 
sophistication, remains an isolated institution. The broader implications emerge only when 
multiple concepts acquire representation and begin interacting with one another within a shared 
semantic infrastructure. 

The purpose of this chapter is therefore to move beyond the individual Symbolic Autonomous 
Organism and examine the larger network that emerges when many such organisms coexist. 
The central claim is that the Word Wallet Web is not merely a collection of represented 
concepts. It is a new layer of economic coordination operating alongside individuals, 
organizations, markets, and states. Just as the World Wide Web transformed isolated 
documents into an interconnected information network, the Word Wallet Web proposes a future 
in which represented concepts become interconnected participants in a semantic economy. 

To understand the significance of this transition, it is useful to consider the historical evolution of 
networks. Prior to the emergence of the World Wide Web, digital information existed in 
fragmented systems. Documents could be created, stored, and transmitted, but they lacked a 
universal mechanism through which relationships could be established. The hyperlink changed 
this. A document ceased to be an isolated object and became part of a larger network of 
meaning. The value of the web did not arise solely from individual documents. It emerged from 
the relationships between documents. 

A similar principle applies to concepts. 

A represented concept possesses value. 

A network of represented concepts possesses far greater value. 

The reason is that concepts rarely exist in isolation. Human understanding develops through 
relationships between concepts rather than through individual concepts considered 
independently. The concept of learning is connected to the concept of attention. Attention is 
connected to recovery. Recovery is connected to sleep. Sleep is connected to physiology. 
Physiology is connected to wellbeing. Wellbeing is connected to performance. Performance 
influences learning once again. Knowledge develops through these interdependencies. 

Traditional institutions often struggle to represent these relationships effectively because 
institutions are typically organized around administrative boundaries rather than conceptual 
ones. Universities are divided into departments. Governments are divided into ministries. 
Corporations are divided into business units. Each structure provides operational advantages, 



but each also introduces fragmentation. Concepts that are deeply interconnected in reality 
become separated by organizational boundaries. 

The Word Wallet Web begins from a different assumption. It assumes that concepts themselves 
should be treated as the primary units of coordination. Once represented, concepts can 
maintain explicit relationships with other concepts. These relationships become part of the 
semantic infrastructure of the network. 

Consider the relationship between ~Sleep and ~Cortisol. Contemporary research demonstrates 
that sleep quality influences cortisol regulation, while cortisol dysregulation influences sleep 
quality. The relationship is bidirectional. Neither concept can be fully understood without 
reference to the other. Within the Word Wallet Web, this relationship becomes visible and 
persistent. The two concepts are no longer isolated repositories of information. They become 
participants within a shared conceptual ecosystem. 

The implications become more significant as additional concepts enter the network. ~Sleep may 
connect to ~Recovery. ~Recovery may connect to ~Performance. ~Performance may connect to 
~Learning. ~Learning may connect to ~Skill. ~Skill may connect to ~Earning. ~Earning may 
connect to ~Community. What emerges is not a collection of isolated Word Wallets but a 
semantic graph describing the relationships through which human development, knowledge 
creation, and economic activity actually occur. 

This semantic graph differs from traditional knowledge graphs in several important respects. 
Conventional knowledge graphs primarily represent informational relationships. They help 
systems understand that one concept is related to another. The Word Wallet Web extends this 
idea by introducing economic and institutional relationships alongside informational ones. 
Concepts do not merely know about one another. They may exchange resources, coordinate 
contributors, share knowledge assets, and participate in common governance structures. The 
result is not merely a map of knowledge but a map of economic coordination. 

The introduction of economic relationships between concepts creates possibilities that are 
difficult to represent within existing institutional frameworks. Imagine that researchers 
associated with ~Sleep develop a methodology that significantly improves recovery outcomes. 
The resulting knowledge may directly benefit ~Recovery, ~Performance, and ~Wellbeing. Under 
conventional institutional arrangements, the benefits of such discoveries often remain 
fragmented across organizations. Within the Word Wallet Web, however, the relationships 
between concepts are explicit. Attribution pathways become visible. Contribution lineages 
become traceable. The network acquires a richer understanding of how value propagates 
through conceptual systems. 

This perspective introduces a fundamentally different way of thinking about economic activity. 
Traditional economic systems focus primarily on transactions between individuals and 
organizations. The Word Wallet Web introduces the possibility of value flows between concepts 
themselves. Such flows should not be interpreted as concepts literally spending money. Rather, 
they represent the allocation of resources, attention, contributors, knowledge, and institutional 



support across interconnected domains. Economic activity becomes increasingly aligned with 
the structure of knowledge itself. 

The consequences of this shift extend beyond economics. Modern societies face many 
challenges that resist conventional institutional boundaries. Mental health intersects with 
education. Education intersects with employment. Employment intersects with wellbeing. 
Wellbeing intersects with community. Community intersects with governance. Yet institutional 
responses often remain fragmented because the organizations responsible for addressing these 
issues operate independently. The Word Wallet Web offers a framework through which 
conceptual relationships can remain visible even when organizational structures remain 
separate. 

At sufficient scale, the network begins to exhibit characteristics that resemble an ecosystem 
rather than an infrastructure. Concepts evolve. New concepts emerge. Existing concepts merge, 
diverge, and specialize. Contributor communities move between domains. Knowledge 
generated in one area influences developments in another. Resources flow toward concepts 
demonstrating growing relevance or unmet societal needs. The resulting system resembles a 
living ecology of meaning operating alongside traditional economies of goods and services. 

This observation brings us to the central proposition of the chapter. The Word Wallet Web 
should not be understood as a technology platform. It should be understood as a representation 
layer for conceptual civilization. Its purpose is not simply to store information about concepts. Its 
purpose is to enable concepts to participate in systems of memory, coordination, attribution, 
governance, and economic exchange. 

The historical significance of such a development becomes clearer when viewed within the 
broader trajectory of civilization. Human societies first learned to represent territory through 
maps. They learned to represent time through clocks. They learned to represent value through 
money. They learned to represent organizations through corporations and legal institutions. The 
Internet enabled the representation and exchange of information at planetary scale. The Word 
Wallet Web proposes the next step in this progression: the representation of concepts 
themselves. 

Whether such a system ultimately succeeds remains an empirical question. The argument of 
this paper is not that represented concepts will replace existing institutions. Corporations, 
governments, universities, foundations, and communities will continue to play essential roles. 
Rather, the claim is that represented concepts may emerge as a complementary layer of 
coordination operating across institutional boundaries. They provide continuity where 
organizations are transient. They provide integration where institutions are fragmented. They 
provide memory where knowledge is dispersed. 

If this possibility proves viable, then the implications extend far beyond the example of ~Cortisol. 
The emergence of thousands of represented concepts interacting within a shared semantic 
economy would constitute a new stage in the evolution of coordination itself. The Word Wallet 
Web would no longer be a theoretical framework or a collection of isolated experiments. It would 



become a new institutional layer through which civilization organizes, preserves, and develops 
meaning across generations. 

The possibility of such a network immediately raises difficult questions. Who governs concepts? 
Who determines legitimacy? How are conflicts resolved? How does a represented concept 
evolve without becoming captured by narrow interests? How are competing interpretations 
reconciled? These questions cannot be answered by technology alone. They belong to the 
domain of governance. 

The next chapter therefore turns to the problem of governing represented concepts and 
examines the institutional mechanisms through which Symbolic Autonomous Organisms may 
preserve legitimacy, maintain trust, and evolve over time. 

 
 



Chapter 13 - Governance of Concepts 
The emergence of represented concepts raises a question that extends far beyond technology, 
economics, or artificial intelligence. If concepts acquire identity, memory, treasuries, 
contributors, and operational agency, who governs them? The question appears simple, yet it 
sits at the center of every institutional system ever created. Throughout history, societies have 
repeatedly discovered that the creation of resources is often easier than the governance of 
resources. The same principle applies to concepts. 

The challenge is particularly significant because concepts occupy a unique position within 
human civilization. Unlike corporations, concepts do not possess founders in any meaningful 
sense. Unlike governments, they do not possess territorial boundaries. Unlike private property, 
they cannot be exclusively owned. Concepts emerge through collective processes that span 
generations, cultures, disciplines, and institutions. The concept of learning does not belong to 
any university. The concept of trust does not belong to any legal system. The concept of 
wellbeing does not belong to any healthcare provider. Their significance arises precisely 
because they transcend individual organizations. 

This characteristic creates an immediate governance challenge. If concepts cannot be owned, 
then on what basis can decisions be made on their behalf? Traditional institutions answer this 
question through ownership, authority, jurisdiction, or contractual agreement. Corporations are 
governed through ownership structures and boards of directors. Governments derive authority 
through constitutions, elections, and legal systems. Universities operate through administrative 
and academic governance structures. Concepts possess none of these foundations naturally. A 
Symbolic Autonomous Organism therefore requires a different theory of legitimacy. 

The first principle of governance within the Word Wallet Web is stewardship rather than 
ownership. The distinction is fundamental. Ownership implies the right to control a resource 
according to the interests of the owner. Stewardship implies a responsibility to preserve and 
develop a resource on behalf of a broader community and future generations. The concept of 
mathematics is not owned by mathematicians. The concept of justice is not owned by judges. 
The concept of science is not owned by scientists. Individuals and institutions may contribute to 
these concepts, but they do so as participants within a larger intellectual ecosystem. 
Governance of represented concepts must therefore begin from the assumption that concepts 
are stewarded rather than possessed. 

Stewardship introduces a different set of incentives. The objective of governance is no longer 
the maximization of organizational interests but the preservation and advancement of 
conceptual health. A governance system for ~Learning should seek to strengthen learning as a 
concept. A governance system for ~Trust should seek to strengthen trust. A governance system 
for ~Wellbeing should seek to strengthen wellbeing. This may appear obvious, yet it represents 
a significant departure from many contemporary institutions, which often become more focused 
on their own survival than on the purposes for which they were originally created. 



This problem is hardly new. Throughout history, institutions have frequently drifted away from 
their founding objectives. Universities sometimes prioritize rankings over learning. Healthcare 
systems sometimes prioritize procedures over health. Financial institutions sometimes prioritize 
transactions over trust. Bureaucracies often become preoccupied with administrative continuity 
rather than substantive outcomes. Governance scholars have long recognized that institutions 
can become captured by their own incentives. The Word Wallet Web must therefore confront 
this challenge directly. If represented concepts become institutions, they too will face the risk of 
institutional drift. 

A second principle therefore becomes necessary: legitimacy must emerge from contribution 
rather than possession. Traditional ownership structures allocate authority according to capital 
ownership. Political systems allocate authority according to citizenship or representation. Within 
a Symbolic Autonomous Organism, legitimacy should emerge primarily from demonstrated 
contribution to the development of the concept itself. Researchers, educators, practitioners, 
builders, validators, and communities all contribute to the growth of Semantic Capital. Their 
participation creates a basis for influence that is rooted in stewardship rather than control. 

This does not imply a simplistic meritocracy. Human systems are rarely improved by reducing 
legitimacy to a single metric. Contribution can take many forms and often resists direct 
comparison. A researcher generating new knowledge contributes differently from a teacher 
translating that knowledge into accessible forms. A community organizer contributes differently 
from a software developer. Governance systems must therefore recognize plural forms of 
contribution while maintaining mechanisms capable of making collective decisions. The 
challenge is not merely identifying who contributed most. The challenge is preserving a diverse 
ecosystem of contributors whose combined efforts advance the concept. 

The work of Elinor Ostrom offers valuable insight in this regard. Ostrom's research 
demonstrated that communities are often capable of governing shared resources without relying 
exclusively on centralized authority or unrestricted markets. Successful commons governance 
depended upon clearly defined boundaries, mechanisms for monitoring participation, graduated 
sanctions, conflict-resolution processes, and shared norms developed through ongoing 
participation. Although Symbolic Autonomous Organisms differ from traditional commons, they 
face analogous challenges. Concepts represent shared intellectual resources rather than 
physical resources, yet both require institutions capable of balancing openness with 
responsibility. 

The governance of concepts also introduces a problem rarely encountered in conventional 
institutions: conceptual evolution. Concepts change over time. Scientific understanding evolves. 
Social values shift. New evidence emerges. Competing interpretations develop. The concept of 
intelligence means something different today than it did a century ago. The concept of health 
has expanded far beyond the absence of disease. The concept of wellbeing continues to evolve 
as new research, cultural perspectives, and practical experiences accumulate. Governance 
systems must therefore preserve continuity without freezing concepts into static definitions. 



This tension between continuity and evolution may ultimately become one of the defining 
challenges of the Word Wallet Web. Excessive rigidity prevents adaptation. Excessive flexibility 
undermines coherence. Concepts must remain recognizable while remaining capable of growth. 
The governance of represented concepts therefore resembles the governance of living systems 
more than the administration of static assets. The objective is not to preserve a fixed state but to 
preserve the conditions under which healthy development can occur. 

Artificial intelligence further complicates this challenge. Earlier chapters argued that AI provides 
the agency layer through which represented concepts can perform useful work. Yet agency 
introduces questions of accountability. Who is responsible when an AI agent operating on behalf 
of a concept makes a harmful recommendation? Who determines whether an agent accurately 
represents the concept it serves? How should disagreements between human contributors and 
artificial agents be resolved? These questions cannot be delegated entirely to algorithms. The 
governance of concepts must remain fundamentally human even when operational capacity 
becomes increasingly machine-assisted. 

This observation points toward an important architectural principle. Artificial intelligence may 
provide agency, but legitimacy remains a human responsibility. AI systems can assist with 
analysis, coordination, documentation, education, and operational tasks. They cannot provide 
the moral and social legitimacy required for governance. Concepts ultimately derive meaning 
from human communities, and therefore the stewardship of concepts must remain accountable 
to human participants. The relationship between AI and governance should be understood as 
augmentation rather than replacement. 

The governance challenge becomes even more complex when multiple Symbolic Autonomous 
Organisms interact. A disagreement within ~Learning may affect ~Education. A dispute within 
~Trust may influence ~Governance. A change within ~Wellbeing may affect ~Performance, 
~Community, and ~Resilience. Concepts exist within networks rather than isolation. Decisions 
made within one conceptual ecosystem may have consequences throughout the broader 
semantic economy. Governance therefore becomes increasingly interdependent as the Word 
Wallet Web expands. 

These considerations suggest that governance within the Word Wallet Web should not be 
viewed as a technical subsystem. It is not a feature to be added after wallets, identities, and AI 
agents have been constructed. Governance is the mechanism through which legitimacy is 
established, trust is preserved, conflict is resolved, and concepts remain aligned with their 
intended purposes. Without governance, represented concepts risk becoming captured by 
narrow interests, fragmented by competing factions, or distorted by short-term incentives. With 
effective governance, they possess the potential to evolve into durable institutions capable of 
preserving and developing Semantic Capital across generations. 

The history of civilization demonstrates that every major coordination system ultimately depends 
upon legitimacy. Markets depend upon trust. Governments depend upon legitimacy. Scientific 
communities depend upon norms of evidence and peer review. Educational systems depend 
upon shared standards. The Word Wallet Web will be no different. Its success will depend not 



merely upon technological sophistication but upon its ability to create institutions that are 
trusted, accountable, adaptive, and oriented toward the long-term stewardship of concepts. 

Yet even a well-governed conceptual ecosystem remains vulnerable to failure. Concepts can be 
manipulated. Governance systems can be captured. Contributors can game attribution 
mechanisms. Artificial intelligence can amplify errors. Economic incentives can distort 
conceptual development. A serious theory of represented concepts must therefore confront not 
only its opportunities but also its risks. 

The next chapter examines these risks directly and explores the failure modes, ethical 
challenges, and unintended consequences that may emerge as concepts acquire 
representation, agency, and economic significance within the Word Wallet Web. 

 
 

 



Chapter 14 - Risks, Failure Modes, and 
Ethical Considerations 
Every major institutional innovation creates new opportunities while simultaneously introducing 
new risks. The corporation enabled unprecedented economic coordination but also created 
mechanisms for concentration of power. Financial markets accelerated capital formation while 
periodically generating systemic instability. Social networks connected billions of people while 
contributing to new forms of polarization, misinformation, and attention extraction. Artificial 
intelligence promises extraordinary increases in productivity while raising profound questions 
about autonomy, accountability, and human agency. The Word Wallet Web should be viewed 
through the same lens. If concepts become represented entities capable of accumulating 
resources, coordinating contributors, deploying artificial agency, and participating in economic 
systems, then the consequences will not be uniformly positive. Any serious theory of 
represented concepts must therefore examine not only what might go right, but also what might 
go wrong. 

The first and perhaps most obvious concern is concept capture. Throughout history, institutions 
have frequently become dominated by groups whose interests diverge from the purposes those 
institutions were originally created to serve. Regulatory agencies may become influenced by the 
industries they regulate. Universities may become preoccupied with rankings rather than 
learning. Professional associations may become more concerned with protecting incumbents 
than advancing knowledge. Represented concepts would face similar vulnerabilities. A Symbolic 
Autonomous Organism associated with wellbeing could gradually become dominated by 
commercial interests. A learning ecosystem could become controlled by credentialing 
authorities. A governance-related concept could become captured by ideological factions. The 
danger is not merely corruption in a conventional sense. The deeper risk is that the institutional 
representation of a concept gradually ceases to reflect the concept itself. 

This challenge is particularly significant because concepts possess an unusual form of 
legitimacy. Unlike corporations, concepts derive authority from meaning rather than ownership. 
If a represented concept becomes captured by a narrow group, participants may struggle to 
determine whether the institution still reflects the broader conceptual ecosystem or merely the 
interests of those controlling its governance mechanisms. The distinction may become 
increasingly difficult to detect as institutions accumulate resources, prestige, and influence. 
Consequently, governance systems must be designed with the assumption that capture is not 
an exceptional event but a recurring possibility that requires continuous vigilance. 

A second risk involves conceptual fragmentation. Human knowledge rarely develops through 
complete consensus. Scientific disciplines contain competing theories. Political systems contain 
competing ideologies. Educational traditions contain competing philosophies. Even fundamental 
concepts such as intelligence, freedom, health, and justice remain subjects of ongoing debate. 
The representation of concepts therefore raises difficult questions regarding pluralism. Who 



determines the boundaries of a concept? Which interpretations become canonical? How should 
competing schools of thought coexist within a single Symbolic Autonomous Organism? 

The history of religion, science, and politics suggests that disagreements over interpretation are 
not peripheral concerns but central features of human civilization. A represented concept may 
eventually face pressures to split into multiple conceptual lineages, each pursuing a different 
developmental trajectory. Such fragmentation need not be viewed as a failure. Scientific 
progress often depends upon intellectual competition. However, unmanaged fragmentation can 
undermine legitimacy, dilute resources, and create confusion regarding representation. The 
Word Wallet Web must therefore accommodate conceptual diversity without collapsing into 
incoherence. 

A third challenge concerns the possibility of excessive quantification. The Internet of Value 
begins with the observation that representation enables measurement and measurement 
enables coordination. Yet history repeatedly demonstrates that measurement systems can 
distort the phenomena they are intended to represent. Goodhart's Law, often summarized as the 
principle that a measure ceases to be useful when it becomes a target, provides countless 
examples. Educational institutions optimize for test scores rather than learning. Businesses 
optimize for quarterly metrics rather than long-term value creation. Social media platforms 
optimize for engagement rather than meaningful interaction. 

Represented concepts may face similar pressures. Semantic Capital, contributor graphs, 
Wellbeing Scores, and attribution systems all provide valuable visibility into complex systems. 
Yet visibility can easily become an object of optimization. Contributors may begin maximizing 
measurable signals rather than meaningful contributions. Communities may focus on improving 
scores rather than improving outcomes. Institutions may optimize for indicators of conceptual 
health while neglecting the underlying realities those indicators were intended to capture. The 
challenge is not measurement itself. The challenge is remembering that measurements are 
representations rather than reality. 

Artificial intelligence introduces an additional set of concerns. Earlier chapters argued that AI 
provides the agency layer through which concepts can perform useful work. While this capability 
enables entirely new forms of institutional organization, it also creates new pathways for error. 
AI systems inherit biases from training data, reflect assumptions embedded within their design, 
and often produce outputs that appear more authoritative than they deserve. An AI agent 
operating on behalf of a represented concept may unintentionally amplify misconceptions, 
reinforce prevailing biases, or privilege certain interpretations over others. 

These risks become more significant as AI systems acquire greater operational responsibility. A 
recommendation generated by an educational agent may influence learning pathways. An agent 
associated with a wellbeing concept may influence personal decisions. An agent operating 
within a governance ecosystem may shape deliberative processes. Errors in such systems 
extend beyond technical failures. They become institutional failures. The governance of 
represented concepts must therefore include mechanisms through which human communities 



can review, challenge, and revise the actions of artificial agents. Agency without accountability 
risks transforming conceptual institutions into opaque algorithmic systems. 

The representation of human beings through Wellbeing Identities introduces another category of 
ethical concern. The Internet of Value proposes a richer representation of human development 
than conventional digital identity systems. This ambition creates both opportunities and risks. 
Richer representations can support personalized learning, improved wellbeing interventions, 
more meaningful attribution, and stronger developmental feedback loops. At the same time, 
they raise legitimate concerns regarding privacy, autonomy, surveillance, and consent. 

History provides ample reason for caution. Systems originally designed to improve coordination 
frequently become instruments of control when deployed without sufficient safeguards. Credit 
scores influence access to financial opportunities. Reputation systems shape social 
participation. Data collected for one purpose often migrates toward others. A poorly governed 
Wellbeing Identity system could easily become coercive, particularly if participation becomes 
tied to employment, education, insurance, or public services. For this reason, consent, selective 
disclosure, portability, and individual sovereignty cannot be treated as secondary 
implementation details. They must be foundational design principles. 

The economic dimensions of the Word Wallet Web create additional complexities. Contributor 
attribution systems are intended to increase visibility and fairness, yet any mechanism for 
distributing resources creates incentives for strategic behavior. Participants may exaggerate 
contributions, manipulate validation systems, form coalitions designed to capture rewards, or 
prioritize activities that are easily measured over activities that are difficult to measure. 
Open-source software communities, academic publishing systems, social networks, and online 
marketplaces all provide examples of how incentive structures can be gamed over time. The 
Word Wallet Web should assume that similar dynamics will emerge within conceptual 
ecosystems. 

This observation leads to a broader concern regarding institutional complexity. Every new layer 
of governance, attribution, validation, identity, and coordination introduces additional 
administrative burden. One of the recurring lessons of organizational history is that institutions 
often become consumed by the systems they create to manage themselves. Bureaucracies 
expand. Reporting requirements multiply. Governance processes become increasingly 
elaborate. Participants spend more time navigating institutions than advancing their stated 
missions. Symbolic Autonomous Organisms must therefore balance accountability with 
simplicity. A concept should not require an elaborate administrative apparatus merely to exist. 

There is also a philosophical risk embedded within the central thesis of this paper. The Word 
Wallet Web proposes that concepts acquire representation. Yet representation always involves 
simplification. No representation captures the full richness of the phenomenon it describes. A 
map is not a territory. A model is not reality. A Wellbeing Identity is not a human being. A Word 
Wallet is not a concept. The danger arises when representations become more influential than 
the realities they were created to serve. Institutions begin optimizing representations while 



losing sight of the underlying human, social, and intellectual processes that give those 
representations meaning. 

This may ultimately be the most important caution associated with the entire framework. The 
objective of the Word Wallet Web is not to replace human judgment with systems. It is not to 
replace concepts with wallets. It is not to reduce meaning to metrics. The purpose of 
representation is to improve coordination while preserving the richness of the realities being 
represented. The moment representation becomes more important than the represented 
phenomenon, the system begins moving in the wrong direction. 

These risks do not invalidate the possibility of represented concepts. Rather, they clarify the 
conditions under which such systems should be developed. Concept capture, fragmentation, 
measurement distortion, algorithmic bias, privacy concerns, incentive manipulation, bureaucratic 
complexity, and representational overreach are not reasons to abandon the idea. They are 
design constraints that must be addressed if the idea is to succeed. Every major institutional 
innovation has faced similar challenges. The corporation, the university, the scientific 
community, and the constitutional state all evolved through processes of experimentation, 
adaptation, and correction. Represented concepts will likely follow a similar path. 

The existence of risks should therefore be interpreted not as evidence against the Word Wallet 
Web but as evidence that the proposal belongs within the domain of institutional design rather 
than software engineering. Institutions matter because they shape incentives, coordinate 
behavior, and influence the allocation of resources across generations. If represented concepts 
are to become meaningful participants within economic and social systems, they must be 
evaluated according to the same standards applied to other institutions. The ultimate question is 
not whether the Word Wallet Web can be built. The ultimate question is whether it can be built in 
a manner that remains aligned with human flourishing over the long term. 

Having explored both the opportunities and the risks, the paper can now turn toward its 
concluding argument. The final chapter examines the broader historical significance of 
represented concepts and asks whether the Word Wallet Web represents a new stage in the 
evolution of civilization's capacity to coordinate around meaning, value, and human 
development. 

 
 

 



Chapter 15 - Toward a Semantic Economy 
Every civilization is built upon representations. 

This observation is so deeply embedded within modern life that it often becomes invisible. We 
navigate territories through maps. We coordinate time through clocks. We exchange value 
through money. We organize societies through laws, institutions, and records. We represent 
educational achievement through credentials, professional capability through certifications, 
financial reliability through credit scores, and citizenship through legal identity. The ability to 
create representations is among the most important capabilities human societies have ever 
developed because representation allows realities that are too large, complex, or distributed to 
be coordinated at scale. 

The history of civilization can therefore be understood, in part, as the history of increasingly 
sophisticated representation systems. Long before global trade became possible, societies first 
had to represent quantities through mathematics. Long before modern navigation became 
possible, societies had to represent location and time with sufficient accuracy to coordinate 
movement across oceans. Long before industrial capitalism emerged, societies had to represent 
ownership, contracts, and financial obligations in forms that could be trusted beyond immediate 
personal relationships. Each expansion of representation increased humanity's capacity to 
coordinate activity across larger scales of space, time, and complexity. 

This perspective helps explain why certain technologies become historically transformative. The 
significance of writing was not merely that it stored information. It allowed memory to exist 
beyond the individual human mind. The significance of accounting was not merely that it 
recorded transactions. It enabled economic coordination across increasingly complex 
organizations. The significance of the internet was not merely that it connected computers. It 
created a universal infrastructure through which information could move globally. In each case, 
the underlying transformation involved representation. New forms of representation expanded 
the scope of possible coordination. 

Yet modern civilization exhibits a curious asymmetry. 

We possess sophisticated systems for representing physical resources. We possess 
sophisticated systems for representing financial resources. We possess sophisticated systems 
for representing organizations, governments, and legal entities. We even possess increasingly 
sophisticated systems for representing digital assets. However, many of the phenomena that 
exert the greatest influence over human behavior remain poorly represented. 

Concepts influence economies. 

Narratives influence politics. 

Values influence institutions. 



Beliefs influence communities. 

Wellbeing influences productivity. 

Trust influences markets. 

Learning influences innovation. 

Meaning influences civilization itself. 

Despite their significance, these forces often operate without native systems of representation, 
attribution, or coordination. They shape institutions from the outside while remaining largely 
invisible within institutional infrastructure. The result is a persistent mismatch between what 
societies can measure and what societies ultimately depend upon. 

The Word Wallet Web begins with the assumption that this mismatch has become increasingly 
important. Modern civilization is no longer organized primarily around the movement of physical 
goods. It is increasingly organized around the movement of knowledge, attention, trust, identity, 
intelligence, and meaning. Artificial intelligence accelerates this transition by reducing the cost 
of generating information while increasing the importance of interpreting, organizing, and 
coordinating it. As the economic significance of intangible systems grows, the limitations of 
existing representation frameworks become more apparent. 

The proposal developed throughout this paper is not that concepts should replace 
organizations. Nor is it that represented concepts will somehow supersede governments, 
corporations, universities, nonprofits, or communities. Such claims would be neither realistic nor 
desirable. Institutions emerged because they solve real coordination problems, and they will 
continue to play essential roles in society. The argument advanced here is more modest and 
perhaps more profound. Concepts themselves may deserve representation. 

The implications of this possibility extend beyond technology. A represented concept is not 
merely a database entry or a digital asset. It becomes a participant in systems of memory, 
attribution, governance, and economic coordination. Knowledge can accumulate around it. 
Contributors can organize around it. Resources can be allocated toward its development. 
Communities can steward its evolution. Artificial intelligence can provide operational capacity in 
service of its advancement. What emerges is not a new software category but a new 
institutional category. 

The concept of the corporation offers a useful historical analogy. Before the emergence of the 
modern corporation, economic activity certainly existed. Trade occurred. Investment occurred. 
Production occurred. What changed was the development of a legal representation capable of 
coordinating resources, people, and capital across scales previously impossible. The 
corporation did not invent economic activity. It provided a new mechanism for organizing it. The 
Word Wallet Web proposes a similar possibility for concepts. Concepts already coordinate 
attention, knowledge, communities, and economic activity. Representation may provide a new 
mechanism through which that coordination becomes visible, attributable, and sustainable. 



Whether this vision ultimately succeeds remains uncertain. The history of institutional innovation 
is filled with ideas that appeared promising but failed to achieve legitimacy, adoption, or practical 
utility. Many proposals underestimate the complexity of governance. Others overestimate the 
power of technology. Still others fail because they solve problems that society does not actually 
have. The Word Wallet Web may encounter any of these outcomes. The future will be 
determined not by theory alone but by experimentation, implementation, criticism, revision, and 
empirical observation. 

Yet uncertainty should not obscure the underlying question that motivated this work. If 
representation has repeatedly expanded humanity's capacity to coordinate, what remains 
unrepresented today? This question has guided much of the paper's argument. Earlier 
civilizations learned to represent land. They learned to represent time. They learned to 
represent money. They learned to represent organizations. The digital era learned to represent 
information. The next frontier may not involve a new physical resource, financial instrument, or 
communication technology. It may involve the representation of meaning itself. 

Such a possibility should not be interpreted as a prediction. It is better understood as an 
invitation. The Word Wallet Web is ultimately less important as a finished framework than as a 
line of inquiry. It invites economists to reconsider the relationship between concepts and value. It 
invites technologists to think beyond applications and platforms. It invites governance scholars 
to explore new forms of stewardship. It invites communities to consider how knowledge, trust, 
wellbeing, and collective meaning might be coordinated differently in a world increasingly 
shaped by artificial intelligence. 

The central claim of this paper can therefore be expressed in its simplest form. 

Concepts have always shaped civilization. 

What has changed is that we may finally possess the tools to represent them. 

If that proves true, then the emergence of represented concepts may not merely add another 
layer to the digital economy. It may mark the beginning of a semantic economy in which 
represented humans, represented concepts, and intelligent systems participate together in new 
forms of coordination. The World Wide Web connected documents. The Social Web connected 
people. The Word Wallet Web proposes a future in which civilization learns to connect, 
coordinate, and develop the concepts through which it understands itself. 

The ultimate significance of such a future will not be determined by technology. It will be 
determined by the quality of the concepts we choose to cultivate, the institutions we build 
around them, and the forms of human becoming they make possible. 
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